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Chapter One: 
My Journey – Your 
Blueprint 

 
I’m glad you just said yes to picking up 

this book. I understand that as a busy 
entrepreneur, you only have so much time, and 
besides looking for a return on every dollar you 
invest, you’re also concerned about finding an ROI on your 
investments of time. I share quite a bit about my journey as an 
entrepreneur and I do so solely because I believe my story can serve 
as a blueprint to expedite your own path to success. 

In this first chapter, I want to give you a better foundation 
and greater understanding of where I’ve been and where I’m coming 
from, so you can fully digest the information that I’m about to 
share. I’ll try to be brief… or at least as brief as I can be. 

I write this, my seventh business book, presuming you’ve 
read at least one or two of my previous works… at least that’s what 
my ego is hoping! But if this is the first book of mine that you’re 
reading, prepare yourself for something unique or at least different 
than most other business books. 

My first three books (The Magic of Newsletter Marketing, 
Stick Like Glue, and The Fastest Way to Higher Profits) were part 
of a well thought out positioning strategy as my career as an 
entrepreneur was blossoming. Book four (It’s Okay to Be Scared) 
was somewhat of a labor of love with my friend and fellow cancer 
survivor, Martin Howey. 

For most authors, especially busy entrepreneurs, writing a 
book is all-consuming, and while being an author helps you build 
authority and perceived status, in most cases, it is just a bridge too 
far for many – but I digress. 
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After writing my first four books, I decided to take a break 
from writing and focus on other ways to grow my various 
businesses. Then, about year after making this decision, I was 
inspired … to write another book! My fifth book came as more of 
an idea or actually a response to a question I kept getting from 
coaching clients, potential coaching clients, and from people who 
were interviewing me. While the question was sometimes framed 
slightly differently, it was essentially, “What’s the best time to start 
a business or when is the best time to grow or expand my current 
business?” In all cases, my answer was the same: Stop Waiting for 

It to Get Easier! That phrase – a mantra, really 
– became the title of book five. I was proud of 
that book for a number of reasons, not the least 
of which was having original Shark Tank 
investor, Kevin Harrington, write the foreword. 
As I said, I was inspired to write book five, and 
I’m thankful I just said yes. 

Stop Waiting did very well, and having 
Kevin Harrington write the foreword felt like 

the crème de la crème for me as both an author and entrepreneur, 
and once again, I unofficially put away my keyboard, satisfied with 
becoming a five-time author, all while running a rapidly growing 
business. 

And then it happened again, dang it! I was again inspired to 
write another book and am I ever glad I just said yes. 

In 2013, I created the Dream Business Academy (DBA), a 
unique three-day live event during which I teach entrepreneurs and 
small business owners how to grow their own Dream Businesses, so 
they too can live their dream lifestyles. At my first event in Las 
Vegas, I shared for about an hour some of the most personal and 
intimate details of my life as a business owner – kind of the “good, 
the bad and the ugly.” I mean, I really went out on a limb and pulled 
back the curtain. 



JUST SAY YES 

As I was sharing some of the hard lessons about being in 
debt, scared and yet still having to invest more bnorrowed money to 
keep my dream alive, I saw a couple people in the audience with 
tears in their eyes. When some of the attendees at the first event 
shared how much they appreciated my candor, I decided to repeat 
this segment at the next event. 

After a few DBAs, some of the attendees were starting to 
encourage me to share “this personal success and mindset stuff” 
with a larger audience… other than the people attending my live 
events. In reality, they were telling me to write my next book. Did I 
want to write another book? Not really, but I saw this as an 
opportunity to help more people overcome some of their own fears 
and personal demons that were most likely inhibiting their personal 
growth and the growth of their businesses. So without a really solid 
plan, I once again decided to Just Say Yes and started writing what 
would be my most important book to date – DECIDE: The Ultimate 
Success Trigger. 

After six books and an audio book entitled Serve First, I 
decided that once and for all my authoring days were over. You’d 
think I’d learn to stop saying that! 

I had six books, the covers of 
which fit nicely into two frames behind 
my desk, important when you do as many 
interviews as I do. So, life is good, check 
the box on becoming an author, and 
perhaps start sleeping past 4:30 a.m. 

And then it happened again. Inspiration, and this time the 
messenger was unmistakable. 

This time I was inspired while walking my rescue dog, Blue, 
early one morning on the farm where my wife, Stephanie, and I were 
renting a small cottage. And this time I was nudged by the Holy 
Spirit. I heard in my heart the message, “Bigger, Bolder, Faster.” 
When I heard that message, we were about four weeks away from 
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my Dream Business Academy event in Orlando, and my brain was 
in perpetual business mode. 

So when I heard “Bigger, Bolder Faster,” I smiled and said, 
“Yes, I like that message. I will teach Bigger, Bolder Faster in 
Orlando at Dream Business Academy!” 

Then I received another signal that was unmistakably 
directed right at me: “You too, Jim – for 2017, you too go bigger, 
bolder, and faster. You step up your own game! And, I want you to 
get this message out to a larger audience than simply those 
entrepreneurs who watch your weekly videos or come to your live 
events. Make Bigger, Bolder Faster your next book!” 

The little voice in my head was saying, “No, I don’t want to 
write another book!” 

“Just Say Yes, Jim – do it!” 
When I heard, “Just Say Yes,” I knew that had to be the 

overarching message of the book, with “Bigger, Bolder, Faster” as 
a part of it. On that cold morning, I felt that every entrepreneur and 
small business owner has within them the desire, and perhaps 
ability, to play a bigger, bolder and faster game. I felt that way two 
months ago, and I still feel it today. And more importantly, it is my 
greatest desire that if you are not yet achieving your dreams and 
goals as en entrepreneur, that this book will prove to be the 
inspiration you need to – Just Say Yes and go bigger, bolder and 
faster 

Just Say Yes… to an Adventure 

If you have not followed me on social media or regularly 
watched my videos, you may be wondering, “Farm? Cottage? 
Renting?” Let me catch you up because how that occurred is a big 
part of my decision to Just Say Yes and take the leap to live my own 
dream lifestyle. 

In June 2016, Stephanie retired from a 15-year career in 
early childhood development. She has dedicated a large part of her 
life to children, and honestly, she was feeling burned out from the 
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enormous responsibility and wanted to take some time to figure out 
what would be next for her. 

One day, before she retired, Stephanie came home after work 
and said, “I think it’s time for an adventure.” I smiled and asked her 
what she had in mind. She said she didn’t know the “what” but felt 
that we’d lived most of our lives safely and “by the book,” and now 
it was time to do something different for an adventure. “We’ve 
raised our four kids, we greatly enjoy time with our three beautiful 
grandchildren, and now as empty-nesters, we should do something 
fun and adventurous. We are blessed with good health and are still 
young (that’s relative).” Okay, sign me up! 

Stephanie was about to retire from her successful career in 
child care to work part time for my coaching business, and since I 
can do my work – coaching entrepreneurs and small business 
owners – anywhere as long as I have internet and a phone 
connection, we were no longer geographically tied to any one place. 
We binge watched HGTV and the many shows about beach living 
and island hopping, and we began to research living in the Caribbean 
for a year until one day Stephanie suggested, “What about living on 
a boat?” Again, sign me up! 

Three years ago, we bought a 30’ Sea Ray Cruiser and 
absolutely fell in love with boating and the 
incredible stress-relieving aspects of being 
on the water. That boat, Perfect Timing, 
was a great weekend boat but too small to 
live aboard full time, so we began the 
journey of looking for our next perfect 

boat… the one that would become our floating home! 
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Long story short: We found the most 
perfect boat that would feel like “a home on 
the water” at the Annapolis Power Boat 
Show in October 2016. The only problem 
was that it was out of our price range, but we 
sure loved that boat! Stephanie snapped this 
picture of me standing in the boat with “my 
wheels turning,” desperately trying to think 
of a way to buy this boat, without taking on 
another big mortgage! 

Driving home from the boat show, we both came back to 
reality and settled back into our agreed-upon budget, so I began 
searching online for the same make and model boat, only a couple 
years older. Incredibly, I found one, and it was only two and a half 
hours away. Our soon-to-be new floating home is a 2006 Carver 
Motor Yacht. It’s 50′ of pure “make-me-smile amazing” and we 
wanted it bad! But there was one small detail to address – we needed 
to sell our house. 

Our beloved family home for the past 28.5 years was now 
going on the market. Yes after raising four children there, we have 
so many wonderful memories, which made it a little bittersweet, but 
we both felt that the time was right. It was time to Just Say Yes to 
our new big adventure. To maximize our funds, Stephanie and I 
agreed to try to sell the house ourselves for 60 days. If we were not 
successful, we agreed to then hire a real estate agent. 

We hired a professional home stager and house photographer 
(both truly amazing investments), and after about a month’s worth 
of packing, several big trips to Goodwill, and putting some of our 
furniture and personal possessions in storage, we were finally ready 
to list the house. As daunting as selling a house seemed at first, we 
spent some time doing research and contemplating the steps along 
the way, and in the end, when we considered how much money we 
could save, we just said yes and decided to act as our own agent! 
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I figured out how to get our house on MLS and all of the 
popular homes-for-sale websites and within 12 hours of our listing 
going live, our phone started to ring! We showed the house ten times 
in the first three days and received an offer that first weekend! Given 
the heavy traffic, we decided to turn down the offer and keep going 
for full price or close to it. In the end, we sold the house ourselves 
in five weeks for a price we were very happy with. 

House sold – now make offer on our dream boat! 
The owner of the boat accepted our offer, and we set the 

wheels in motion to beat the fast-approaching cold winter season 
when most boats are pulled from the water and stored on land. Our 
goal was to settle on the house and buy the new boat in time to drive 
it three and a half hours north to Chesapeake City, Maryland (our 
hailing port) and winterize it there. This would make it closer to 

home, so we could visit it often and 
prepare it more easily for our spring 
departure. This is a screenshot from 
a boating app which shows our 
initial voyage on December 8th from 
Deale, Maryland, just south of 
Annapolis north to Chesapeake 
City, Maryland. 

House sold, boat purchased; 
now we needed a place to live for 
five months! 

We needed to find a short 
term furnished month-to-month 
rental that would allow us bring our 

75-pound dog, Blue, with us – no small task! Yes, Blue will be 
joining us on the boat, and our cat, Serendipity, is now living with 
our son, Steve. Stephanie took care of the task of finding us a place 
to live, and she found us a great little hideaway – a one-bedroom 
cottage on a local farm. And bonus: it’s 20 minutes closer to the 
marina. 



My Journey – Your Blueprint 

We Just Said Yes, So What’s the Plan? 

Having said yes to this big adventure, Stephanie and I have 
agreed to an 18-month plan. Starting in the spring, on or about May 
1st or sooner, we’ll leave land and, together with Blue, cruise to 
Rhode Island. We rented a slip at a marina close to one of our 
daughters and two grand kids. It will be a fun summer! 

In October, we’ll begin cruising south on the Intracoastal 
Waterway (ICW) to Florida for the winter. That’s right, no more 
snow – I have shoveled my last driveway! In spring 2018, we’ll 
cruise back north to our hailing port in Chesapeake City, Maryland 
and spend the summer there on the beautiful Chesapeake Bay. 

We haven’t agreed to what happens after that, but we’ve 
both been reading a lot of books about people who live aboard boats 
and cruise the Great Loop. The Great Loop is the continuous 
waterway that encompasses the eastern portion of North America, 
including the Atlantic and Gulf Intracoastal Waterways, the Great 
Lakes, the Canadian Heritage Canals, and the inland rivers of 
America’s heartland. That might be our next big adventure but no 
firm plans yet. 

One thing Stephanie and I have learned in this process, even 
before we shove off from the dock, is that life is truly an adventure 
and sometimes you don’t know what the next day will bring in terms 
of both opportunity and challenge. But you wake up every day, Just 
Say Yes, and figure it out! 

This new adventure is a little outside our comfort zone, but 
we are both so excited and happy that we said yes to doing 
something other than what is typically described as normal and safe. 

One last thing, naming the 
new boat – no easy task! After 
much thought and debate with 
family over Thanksgiving dinner, 
we’ve named our dream boat, 
Floating Home! 
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Many of our family and friends are curious about the how, 
what, where, and why we’re doing this. That’s a big reason that 
Stephanie and I decided to start a blog about our adventure. We’ve 
loved sharing the Perfect Timing with friends and family for the last 
three years, and now the blog will let us share some of our Floating 
Home adventures. (If you’re interested in following along, we’re 
going to be documenting much of our adventure at 
www.OurFloatingHome.com.) 

We have a lot more learning to do and many more things to 
consider as life is about to get very different. But we are super 
excited about figuring it out and doing this big crazy adventure 
together. 

Fun Fact: When Stephanie first proposed doing some big 
adventure, we of course were thinking of the many reasons doing 
something like this might not be the safe or prudent thing to do. And 
the very next morning, she received one of those inspirational emails 
containing this quote from Hunter S. Thompson: 

“Life should not be a journey to the grave with the 
intention of arriving safely in a pretty and well-preserved body, but 

rather to skid in broadside in a cloud of smoke, thoroughly used 
up, totally worn out, and loudly proclaiming, 

‘Wow! What a ride!’” 
We both knew that was God’s way of saying, “Just say yes!” 

Why My Plan Matters to You 

So, now that you’re caught up – back to 
the cold morning on the farm walking with 
Blue. 

When I felt the inspiration (and 
nudging) to Just Say Yes and write this book, 
my mind opened widely, and I began to think 
about how many good things in my life have 
happened as a result of me just saying yes, even 
when I felt I wasn’t ready… or even when I felt very scared and 
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uncertain, when I felt like I should stick to “safe and prudent” 
instead. 

I’m choosing to share my story because I know that I am not 
special. Yes, my ego would like me to think that I am, in fact, very 
special, but I know that I’m a pretty regular guy. My inspiration to 
write this book is not to gloat about the success that I’ve been 
blessed with, nor is it my intention to boast about being able to Just 
Say Yes to living my dream lifestyle. (And I fully appreciate that my 
dream lifestyle of living on a boat may well be a far cry from yours!) 

The point is that if I can do this and achieve what I have, then 
so can you. Think about your own dream lifestyle for a moment. 
What do you want to do every day? Where do you want to live? 
How do you want to spend your time… and with whom? I’m living 
proof that just by saying yes, you will put yourself on the path to 
achieve your own Dream Business and dream lifestyle. 

Will it be easy? No. You have to put in the effort; however, 
simply working hard is not the answer. You have to be alert to all 
the forks in the road you’re traveling on and Just Say Yes when 
opportunities present themselves, no matter how scared you might 
be. You have to Just Say Yes rather than sticking to the safe, 
predictable, or prudent thing to do. I share my story as an example 
to help you uncover for yourself the opportunities to which you 
should Just Say Yes, no matter how scary they may seem at the time. 

While I thought that I’d use the theme “Bigger, Bolder, 
Faster” at my Dream Business Academy – Orlando, the theme 
quickly became “Just Say Yes” instead with attendees starting to 
chant that mantra several times during our three days together. In 
fact, at the conclusion of the event, one attendee approached and 
said, “When I arrived to register and saw the table with your books 
for sale, I thought, ‘Great. Another business guru who just wants to 
sell his stuff.’ But by lunch on day one, I realized that you were a 
regular guy who was sharing his success story… and it was one that 
I could replicate as long as I learned to Just Say Yes!” 
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That comment made me realize that it’s a powerful message 
that I want to share, and this book is the best way to do that. I’m 
asking you to suspend your normal belief system about what might 
be normal – or safe and prudent – and open your mind as you read 
this book to how just saying yes can and will change your life. First, 
decide that you want to create your Dream Business and live your 
own dream lifestyle, and then, whatever it takes to make that dream 
a reality, Just Say Yes! 
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Chapter Two:  
Two “F” Words: Fear and 
Forgiveness 

 
It can be a scary thing to Just Say Yes. 

There is no shortage of situations that can instill 
fear, and there is also very likely no shortage of 
mistakes you’ve already made throughout your 
life. I have two “F” words that are very important for you to 
embrace: fear and forgiveness. 

As an entrepreneur and no matter where you might be on 
your entrepreneurial path toward success, I’m willing to bet that 
you’ve had what I call the “3:00 a.m. holy crap” moment. 

It’s when you’re lying in bed, awake in the middle of the 
night, wondering how you are going to make payroll or pay the bills, 
thinking that you haven’t paid yourself in six months, and 
wondering how much longer you can keep going. Should you tap 
more of your savings or increase the amount you put on your credit 
card? Maybe borrow from someone you know or a family member? 
You believe in your dream and you know you want to continue, but 
you feel stuck. 

If you aren’t achieving what you want, I can guarantee it is 
not because you lack the skill or the desire. It’s because you are 
holding yourself back, staying in your own comfort zone, and not 
doing what you need to do in order to be successful. 

So when you have your next “3:00 a.m. holy crap” moment, 
get up, walk to the bathroom, turn on the light, and look into the 
mirror. Ask the person looking back at you why that person is 
holding you back. Demand accountability from that person. In no 
uncertain terms, ask, “Why are you doing this to me? Why don’t you 
want me to succeed?” 
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Far too many entrepreneurs are the impediment to their own 
success. If we were to examine any of the tens of thousands of 
businesses that have failed, the common cause would be that the 
business owner continued to lie in bed staring at the ceiling at 3:00 
a.m., doing nothing more than worrying. 

Yes, I certainly had my own “3:00 a.m. holy crap” moment, 
and I decided that slow-to-no growth was no longer acceptable and 
I demanded accountability from the guy in the bathroom mirror. For 
some, the “3:00 a.m. holy crap” moment is one in which the business 
owner asks, “If not now, when?” And “someday” is a really lousy 
answer because, if you aren’t already aware of it, “someday” never 
arrives. 

Forgive Yourself 

I want you to hold yourself accountable, but I also want you 
to forgive yourself for past mistakes. Probably the only thing worse 
than making mistakes is not making any mistakes. If you aren’t 

making any mistakes, it indicates 
that you really aren’t doing 
anything. Mistakes do not deter 
forward progress; inaction does! 

Regret is another progress 
killer. I’ve learned in working 
with my coaching clients that what 

holds them back is the negativity or remorse they feel over past 
mistakes. I hear comments like, “I tried that a few years ago and it 
didn’t work. I invested in that and it didn’t pay off.” I’ll get a litany 
of mistakes that they made that has caused them to fear trying again. 
Even worse, those mistakes have generated regrets. When you live 
with regret, it’s a progress killer. 

Your brain can only process one thought at a time. If you’re 
thinking about something negative, there is no room to think about 
something positive. You have to shut down the negativity. You have 
to forgive yourself for past mistakes. Perhaps you didn’t jump when 

Let go of regret and forgive 
yourself or you will never 
make progress toward what 
it is you want to achieve. 
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you had the chance and missed the boat; perhaps you didn’t invest 
when the opportunity was in front of you; or maybe you were just 
plain scared. Forgive yourself. You can’t undo those mistakes and 
you can’t create a new beginning, but you can learn from your past 
and create a new ending. 

No more woulda, coulda, shoulda! Tell yourself, “Hey self. 
Congratulations. I’m not as bad as I thought. I’m going to forgive 
myself and start fresh right now!” 

Make Forgiveness Real 

If you’re harboring ill feelings or unable to move forward 
due to some lingering resentment, forgiving someone else, or even 
yourself, can be done quiet effectively by making and doing 
something physical. There are different variations of this, but 
essentially you want to write down the “it” on a piece of paper or 
index card. The “it” is whatever the thing is that you can’t seem to 
forgive – what someone did or said to you, one of your own failures, 
etc. 

With it in tangible form, you’ll now get rid of it by burning 
it in the fireplace, tearing it to pieces and stepping on it, or even 
burying it in the backyard. Whichever disposal option you choose 
(or create one of your own), as you rid yourself of this burden, say 
a few words such as “I am no longer going to think about this or let 
it weigh me down. From this moment forward, this will be nothing 
more than a distant memory and bump in the road. I choose to let go 
and move forward.” 

Be sure to say this aloud and not simply in your head. If 
you’re so inclined, you can also pray about this as you release it, but 
either way, the physical act of destroying it and taking a positive 
forward step to move past it will do wonders. 

Mindset Is a Terrible Thing to Waste 

Years ago, there was an advertisement for education that 
included the tagline, “A mind is a terrible thing to waste.” I believe 
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the same thing is true about your mindset. If your mindset is 
negative, it is causing you to waste time and to fail. Not only is a 
mindset a terrible thing to waste, it’s incredibly powerful. 

Anything is possible when you Just Say Yes. Conversely, 
even the simplest thing may seem impossible when you are 
conditioned to believe that to be true. 

If you’re unsure as to the utter 
power of the mind, consider this 
perfect illustration in the story of an 
elephant. An African elephant is one 
of the strongest creatures on the 
planet. It can tip over automobiles 
and even railroad cars… right off the 
track. The elephant is so strong it can 
grasp a tree with its trunk and pull it 
out of the ground, root ball and all. It 
is powerful beyond limits.  

However, now consider the 
alternative. An elephant born in 
captivity had a chain placed on its 
ankle when it was very young. The 
chain was attached to a simple stake 
in the ground. The baby elephant 
would walk as far as the chain would 

reach in one direction, and then be stopped. So it would change 
direction and repeat the process, stopping when the chain had 
reached its length. This baby elephant was conditioned to believe 
that he could only walk so far in any one direction, but no farther. 
He could look around and see the trees, water and perhaps his 
friends, but he could not move beyond the length of the chain. As he 
grew, even becoming an adult, he certainly had the strength a 
hundred times over to pull that stake out of the ground and walk 
wherever he wanted. The elephant born into captivity with a chain 
around its ankle had the strength… perhaps even the desire. Yes, he 
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certainly had both, however, because his brain told him he couldn’t 
do it, he never pulled that simple stake from the ground to go where 
he wanted. His mindset had been conditioned throughout his young 
life to cause him to believe that little stake limited and dictated his 
movement. 

As an entrepreneur, your brain works the same way. Like the 
baby elephant that doesn’t believe he can pull that stake out of the 
ground and walk anywhere he wants to, it probably hasn’t occurred 
to you to try what you have been conditioned to believe is 
impossible.  

I have yet to meet an entrepreneur or small business owner 
who doesn’t have some sort of chain around his or her leg. Even 
highly successful entrepreneurs have something, a thought or belief, 
that is preventing them from moving forward and achieving even 
more success. Think about what shackles have been holding you 
back. The next time you’re alone quietly with your own thoughts, 
be honest with yourself about it: What is the limiting belief you have 
been suppressing and simply finding “work arounds” for most of 
your career? What would your business and life look like if you were 
able to change your mindset and Just Say Yes to doing whatever it 
is you have not been able to do – thus far? What is it that you really 
want to achieve? What is your own dream lifestyle? If you’re tired 
of slow-to-no growth, if you’re tired of just getting by or living week 
to week, if you’re tired being tired and watching the sand run out of 
the hour glass – then take the step to get the help you need. Break 
the chain and bust out. Just Say Yes to doing what it is you want to 
do! You deserve all the success you can create for yourself. Period 
and amen. 

Just Say Yes to Taking Out the Trash! 

The baby elephant is a victim of his own head trash – 
limiting beliefs about what is or isn’t possible. Head trash is the 
negative stuff floating around in your brain. We all have head trash, 
and it’s time to Just Say Yes to getting rid of it. It stinks, and it’s 
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time to kick it to the curb. It’s very real, and it can be a real crippler 
or even a killer to your efforts and your business. 

Head trash is comprised of an enormous collection of 
feelings, thoughts, beliefs, and experiences that have been piling up 
since childhood. Your head trash is constantly reinforcing what you 
can’t achieve. It’s the ankle shackle that is holding you back when, 
in reality, you have all the strength and skill you need to achieve 
great things. 

I certainly had my own head trash and limiting beliefs about 
what I couldn’t do, including speaking to large groups, creating 
videos, writing books, launching a podcast, and hosting my own live 
events. I decided to stop being the impediment to my own success, 
and that meant I had to Just Say Yes to getting rid of the head trash, 
negative thoughts, and worry that seemed to continually swirl in my 
brain, often at 3:00 a.m. 

Every entrepreneur has head trash that they have to 
overcome. How much time do you spend worrying about the “what 
ifs”? All of the effort and energy that goes into worry and fear 
generates nothing but negativity, and that negativity becomes 
stifling. It’s stopping your progress. And it’s self-inflicted. It’s time 
to Just Say Yes to looking in the mirror and holding the person 
looking back accountable. Understand that the person in the mirror 
has the capacity to take out the trash! Swirling negative thoughts 
create negative actions that become negative patterns and habits. 
Think anything good, let alone great, can evolve from that? 
Absolutely not! 
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Head trash has its foundation in fear. Inspirational speaker, 
the late, great Zig Ziglar had this to say about fear: “F-E-A-R has 
two meanings: ‘Forget Everything 
and Run’ or ‘Face Everything and 
Rise.’ The choice is yours.” 

Which will you choose? If 
you want to create a Dream Business 
and live your dream lifestyle, it’s 
time to take out the head trash and 
kick fear to the curb. It’s time to Just 
Say Yes and face everything and rise 
instead. 

Criticism is another contributor to head trash, and it’s 
everywhere. If you really want to be successful, you are going to 
have to become immune to criticism! Failure to do so means that 
your head trash will continue to pile up and pile up. It will become 
a stinking mess. You’ll end up spending all of your time trying to 
overcome negative thoughts and will be constantly taking out the 
trash instead of growing your business and profits. 

Very simply, the only folks you need to please are your 
paying customers, and what they have to say is really the only thing 
you should be listening to in the first place. Most of the other 
criticism you will hear does nothing for your business. I believe 
some entrepreneurs let criticism cloud their judgments, and worse, 
alter the way they do business. They’re afraid of what others think 
of them and are also afraid of failure. They’re afraid to jump and 
learn to fly on the way down. 

Like criticism, there is no shortage of opinions. Let me tell 
you something: There’s only one opinion in the world that counts 
when it comes to running your business – your customer’s… your 
paying customer’s. Those people who are giving you money are the 
only ones who truly count. What they say matters, and that’s what 
you should be listening to. 



Two “F” Words: Fear and Forgiveness 

Very often, our peers, our friends, our families, business 
associates, and the people we hang out with will share their 
opinions. These people probably don’t understand how to run a 
business and how to market a business unless they’re entrepreneurs 
themselves. They don’t understand how and why you make the 
decisions you do, but that doesn’t stop them from sharing their 
opinions about what you do or how you’re going about doing it. 

Don’t let their opinions contribute to your own head trash. 
Just Say Yes to becoming immune to criticism and ignoring the 
opinions of those people who are not contributing to your growth or 
your bottom line! 

Since you only have room in your 
brain for one type of thought, make 
certain your thoughts are positive ones. 
Consider what Shark Tank’s Daymond 
John has to say on the matter: “I believe 
the last thing I read at night will likely 
manifest when I’m sleeping. You become 
what you think about the most.” 

 

Affirmative Action Steps: 

 Every entrepreneur will have a “3:00 a.m. holy crap” 
moment. When it happens, hold the person in the 
mirror accountable. 

 Decide not to be the impediment to you own success. 
 Forgive yourself. Regret is a progress killer. 
 Don’t waste your mindset on the negative. Don’t fill 

your head with self-limiting thoughts. Don’t be like the 
baby elephant in the ankle shackle. 

 Head trash is the accumulation of thoughts, feelings, 
beliefs, and experiences about what may or may not be 
possible. For most of us, it’s negative. Just Say Yes to 
taking out your own head trash. 



JUST SAY YES 

 When it comes to fear, decide that you are going to 
“Face Everything and Rise”! 

 Be immune to criticism. It’s a huge contributor to your 
head trash. The only opinion that matters is that of 
your paying customers. 

 

  



Two “F” Words: Fear and Forgiveness 

 
 
 
 



 

Chapter Three: 
Success Leaves Tracks 

 
When I started my journey as an 

entrepreneur in October 2001, I did a lot of 
reading and research, and one of my favorite 
authors was (and is) business legend, Dan 
Kennedy who is an expert marketer and very 
successful entrepreneur. One of the things he wrote that had a big 
impact on me was that “success leaves tracks.” 

That concept was good news for me when I was launching 
my first business, and it’s good news for you now. Why? The 
“success leaves tracks” principle means that you don’t have to re-
invent the wheel. You have an example, or many examples, to 
follow. You can achieve success by taking the same steps and 
following in the footprints of other entrepreneurs who have already 
made it… and made it big in some cases. Their success tracks can 
be your personal road map to creating your own Dream Business! 

However, having the map is not enough. You have to take 
the steps and those steps may be difficult at times, and every time 
you come to a fork in the road, you’re going to have to Just Say 
Yes… no matter how frightening the unknown path in front of you 
might be. In many respects, you’re going to have to jump and sprout 
your wings on the way down. Scary? You bet. Are you going to hit 
bottom? You might, but if that happens, you pick yourself up, dust 
yourself off, figure out what didn’t work, and try again. 

I know the idea of hitting bottom is scary, but the alternative 
is staying put with your feet firmly on solid ground, accepting the 
fact that you’ll never know if you can fly, you’ll never discover 
everything that you can achieve, and you’ll never be able to create 
your Dream Business and live the lifestyle you want. 

There’s also another way to look at this: Perhaps you are 
already at the bottom, stuck in a job in which you’re simply trading 
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hours for dollars or facing unemployment or underemployment. 
That’s exactly where I was when I decided to launch my business, 
and although I had no money and a lot of debt, I just said yes and 
took the leap. 

Forks in the Road 

In looking back over my life, there were plenty of forks in 
the road on my entire career journey and plenty of times I just said 
yes that played a large role in getting me to where I am today. 

Let me share a few of the times I just said yes with you. After 
reading this chapter, I encourage you to do this same exercise. Take 
some time to consider the journey you’ve already been on. Reflect 
on the many times you’ve already Just Said Yes, perhaps without 
realizing it at the time. My guess is that your life is filled with 
examples, similar to mine, that got you to where you are today. 
Having coached entrepreneurs to higher levels of success for more 
than seven years, I can tell you that we all are occasionally too hard 
on ourselves. And recognizing successes, no matter how small, is a 
great way to boost your self-confidence – perhaps just enough to 
take the next leap! 

When I was 15, I was offered a job as a bike mechanic at a 
local business within walking distance to where I went to high 
school. I had never worked on a bike in my life, and it would have 
been easy to use my lack of knowledge as the right reason to turn 
down the offer and perhaps find something else I could do to earn 
some spending money, but I said yes, and that decision led to a 25-
year career in the bicycle industry. 

At 21, I was offered the opportunity to manage a bike shop 
that the owner was planning to sell while he returned to his former 
career as an engineer. The business had low sales due in part to the 
terrible economy that surrounded the Carter-era recession. I’d never 
managed anything before, let alone a team, and certainly it was a 
lousy economic environment in which to prove myself. I was just 
about to get married and was looking for something more career 
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oriented, and again, it would have been easy – perhaps even prudent 
– to walk away from that opportunity to look for something else with 
greater growth potential. But I just said yes, and I ended up growing 
that business from approximately $300K in sales to just shy of $1 
million dollars, catching the eye of a local competitor. 

This competitor had a small chain of 14 bike stores and 
offered me a regional manager’s position but also wanted my help 
with marketing. I never finished college and only had one marketing 
class, but I did some creative marketing at the previous bike shop – 
including starting a newsletter – so I just said yes and kept moving 
forward, believing that I would somehow figure it out or at least look 
good trying my best! 

A year later, the owner said he was going to start franchising 
his business and needed someone to develop a franchise training 
program for new franchise owners. “We will need to create a 
training manual and develop a two-week training program to teach 
new franchisees the bike business.” I’d never created a training 
program in my life, let alone be 
responsible for helping someone 
who made a personal investment 
of $150K know how to run a 
successful business, but once again 
I just said yes! I later went on to 
become the National Director of 
Franchise Operations, and we grew that chain of 14 stores to 80 
stores in 18 states. 

After 10 years with this company, I was offered a position to 
help start a new marketing association in the retail musical 
instrument business. I had no clue how associations worked and 
other than being a self-taught hack musician, I had no experience to 
speak of in the music business – at least in my mind. Luckily, the 
three partners starting this business believed in me and the 
experience I had, and I just said yes! The owners had a super 
aggressive goal of achieving a membership base of $500 million in 

Like me, you’ve probably 
arrived at plenty of forks in 
the road.  
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combined revenue in less than two years. I said yes, and together we 
hit that goal. 

Exactly two years after we hit that goal, I was offered a 
position as VP of Marketing for a local training company. Again, no 
previous experience in this field (other than training new 
franchisees), but the salary they were offering was great and since I 
had personal career goal to become a VP by them time I was 40, you 
guessed it, I just said yes, knowing that I would figure it out later. I 
was going to jump and learn how to sprout wings. 

Unfortunately, later never came because this “too good to be 
true” job offer was just that, and upon returning from a family 
vacation in July 2000, I was told that “my position was being 
eliminated.” Bam, just like that – my steady job history since saying 
yes to becoming a bike mechanic at age 15 had come to an end. 

I’ll spare you the details here, but what I believed would be 
a short-lived period of unemployment followed by me receiving 
multiple lucrative job offers turned into 15 months of devastating 
unemployment. To make matters worse and even more stressful, one 
year into this difficult journey of unemployment, I was diagnosed 
with stage II cancer. 

Since I promised to spare you the details, let me cut to the 
chase about what has to be the “granddaddy” of all my decisions to 
Just Say Yes. 

At the lowest point in my life – out of work for 15 months, 
broke and heavily in debt, seeing any prospects for a job vanish with 
the terrorist attack of September 11, 2001 and having successfully 
attained cancer-free status (for now) but still badly shaken about 
having to face my own mortality and the thought of not seeing my 
twin girls graduate from high school – I got on my knees and prayed 
for divine intervention. I needed guidance, and I needed it 
desperately. 

It was during this prayer for guidance that the Holy Spirit 
told me to start a business… to become an entrepreneur. 
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“Seriously? Do you have the right number? It’s me, Jim 
Palmer…. I am broke and heavily in debt, my once strong ego, self-
confidence and self-esteem have been crushed, I don’t know if I 
have the confidence or ability to sell anyone anything and I’m 
supposed to start a business… now?” 

“Just Say Yes, Jim.” 
Luckily, I did say yes and my journey as an entrepreneur 

began in October 2001. 
The rest of the story, the business owner piece of the puzzle, 

is what comes next and is perhaps more exciting, but I felt some 
historical context was in order as we entrepreneurs are always so 
forward looking, seemingly always looking to the future and not 
assessing some of the important revelations we can learn about 
ourselves by taking a look backward. 

As I began writing this book, I took time to look back and I 
could clearly see all the forks in the road and how my decision at 
each one to Just Say Yes without knowing the how, when, or where 
have ultimately led me to a very good life. 

From the humble beginning of my business and my first year 
as completely “revenue-free,” I’ve continued to keep my eyes and 
ears open for subsequent opportunities and times to Just Say Yes. 

From starting my business by providing a handful of clients 
with newsletters (remember, with no experience whatsoever, I 
created my first newsletter when I was a young 21-year-old store 
manager!), I said yes to expanding that to offering Customer-Loving 
ContentTM to reach a much broader client base. I said yes to creating 
done-for-you newsletter templates and then my Concierge Print and 
Mail program, alleviating that pain my clients faced and growing 
my business again. I never thought of myself as an author and 
writing a book seemedvery  daunting. However, the successful 
entrepreneurs I was studying and learning from (remember, success 
leaves tracks) said that becoming an author is important, so I said 
yes to writing my first book, The Magic of Newsletter Marketing. 
When this revolution called social media began to evolve, I said yes 
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to expanding again, creating my second successful online business, 
No Hassle Social Media, to create content badly needed by time-
starved entrepreneurs. I didn’t know much if anything about it, but 
I jumped and figured it out on the way down. 

As a somewhat still new entrepreneur, when I attended my 
first major marketing event, my thinking was that I wanted to get 
“just one thing” out of it or make just “one good contact.” Sitting in 
the back of large room, I remember looking around at everyone there 
and wondered, “Who’s really successful and who’s just pretending 
to be successful? And that’s me right now – I feel like I’m 
pretending!” I figured the folks on stage doing the presenting were 
successful, but I thought, “I’m not going to do that. I’m not good at 
speaking in front of a group, so I’m not going to stand up in front of 
500 people. 

“Write a book? I feel like I barely got out of high school 
English. ANN – is this last sentence out of place as I jujst previously 
said I wrote a book? 

“Do videos? I’m not comfortable in front of a camera. 
“Produce my own seminars to be successful in the coaching 

business? That’s way too expensive, and what if I suck at it?” 
Continually, my ongoing thought when these ideas crossed 

my mind was “No way! That’s not 
going to work for me. My business 
is different. I don’t know how to do 
those things. It’s going to be too 
expensive. I’m uncomfortable on 
camera and hate my voice.” 

However, thankfully I 
reached a point in my life and career as an entrepreneur where I was 
beyond tired of slow-to-no growth and the painfully slow growth 
was beginning to make me feel like a loser again. So I decided to fix 
that and Just Say Yes to everything that promised growth – as 
presented by highly successful entrepreneurs who I knew to be very 

Tired of slow-to-no growth? 
Just Say Yes and expand 
your opportunities! 
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successful doing exactly what it was they were preaching… but all 
those things were scary. 

Again, I’m sharing my story because I know it is not unique 
and am willing to bet that you are seeing some of your own fears 
and trepidations in situations that parallel my journey. I assure you, 
if you want to create your Dream Business and live your dream 
lifestyle, it’s time to jump. It’s time to Just Say Yes. 

Me, Inc. 

Maybe you’ve heard of Gene Simmons. Yes, that Gene 
Simmons – front man for the rock band, KISS. His full story is that 
of an entrepreneur more than simply a musician. He’s a great 
example of someone who consistently just said yes, turning himself 
into a business conglomerate after starting out as a garage band. 
(Funny how so many successful ventures start in garages!) 

After emigrating with his mother from Israel at age eight, he 
admits that his interest in starting a band had its foundation in 
watching the Beatles… or more specifically, watching the girls 
screaming at the Beatles. According to Biography.com, “He thought 
‘If I go start a band, maybe the girls will scream at me.’ So, while 
attending Joseph Pulitzer Middle School, Simmons and a couple of 
friends created a band called The Missing Links in order to get the 
attention of their female classmates. The group, fronted by 
Simmons, won a school talent show, and gave Simmons a modicum 
of fame.” 
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In his book, Me, Inc. Build an Army of One, Unleash Your 
Inner Rock God, Win in Life and Business, Simmons shares that he 
and Paul Stanley always had a clear-cut vision of 
what they wanted to achieve and how they 
always planned to operate KISS as a business, 
not simply as a band. They decided to manage 
themselves (without a background in 
promotional management), began producing 
their own albums and marketing their licensed 
merchandise – again without formal training in 
any of these aspects of their business. Then came 
acting, including a few B-movies, as well as publishing and fashion 
plus a successful foray into reality television with Gene Simmons 
Family Jewels. Gene was the one who inspired me to reflect on my 
own journey – at all of the times I just said yes without feeling 
qualified or ready. 

In his book, he shares his in-depth insights into business 
success, but – not to minimize his efforts, hard work and 
entrepreneurial talent – a lot of it boils down to deciding what you 
want and just saying yes, then figuring out how to go about 
achieving it and getting it. People who Just Say Yes are the ones 
who move forward, the ones who achieve success, the ones who live 
their own dreams, no matter how lofty those dreams may be. 

A Little Tough Love 

How you define success for yourself is completely up to you. 
Your success and dream lifestyle is probably not like mine and I’ll 
also venture that it’s not like that of Gene Simmons. (Or maybe the 
idea of wild makeup and screaming girls is right up your alley.) 
Regardless, I want you to dream big, decide, and Just Say Yes. But 
you must also be crystal clear in your understanding that you have 
to put in the work. No one hands it to you. 

When I started as an entrepreneur, I knew in my heart and 
soul that I could be successful, but I figured I was going to do it my 
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way. I ordered business cards – even opted for the more expensive 
glossy stock – and saw my name as “Founder and CEO.” I thought 
I was doing well, but I got hungrier and more impatient. There were 
two game changers for me: 

1) I learned to get comfortable doing uncomfortable 
things because it’s the uncomfortable things that 
move you forward faster. 

2) I also became involved with a mentor who kicked 
my butt and embarrassed me to create a turning 
point in my business. 

I’ll share that first embarrassing experience with being on 
the receiving end of some tough love in my entrepreneurial journey. 
I was part of a mastermind group when I was starting my own 
mastermind and coaching program. There were a lot of other 
successful coaches participating. At the time, my program was 
doing okay, but I wanted it to grow faster. 

As I already mentioned, there were some things that I was 
not at all comfortable doing earlier in my career. As I was sharing 
with the group my desire to grow my business and listed a number 
of other entrepreneurs whom I admired and wanted to emulate 
(some of whom where in the room), a mentor, who was fully aware 
of what I was doing and not doing, got in my face – literally and 
figuratively – and said, “Jim, let me ask you a question. How is it 
that you feel that you deserve or are entitled to the same level of 
success as your peers and other people in the business if you aren’t 
willing to do the same things that they’re doing to grow their 
businesses? Explain that to me.” 

I now refer to this as my Rocky moment. Remember when 
Mr. T got in Rocky’s face before the 
big fight. It had to be intimidating to 
say the least, but Rocky learned 
from that lesson, and I learned 
something about “manning up” and 
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doing what is required to grow a Dream Business. I learned yet again 
from this embarrassing moment to put my fears aside and Just Say 
Yes. 

It was painful and embarrassing. But… it was exactly the 
tough love I needed and what I needed pointed out to me. On the 
trip home, I made up my mind that, never again, would I be put in 
that position. Never again would I have my own “stuff” – my own 
shortcomings – put in my face like that. I had to own it. 

When I say never again, I decided that never again was I 
going to be the impediment to my own success and growth. So I 
learned how to become a speaker; I learned how to create videos and 
put on my own live events. I became proficient at podcast 
interviews. I now have no trouble with doing any of those things that 
were once very, very uncomfortable to me. My discomfort level 
became a “too friggin’ bad” perspective in my mind. I just said yes 
and figured them out because I saw other people having success by 
doing those things. 

 
The people who achieve success are the people who do 

things that others are unwilling to do: 

 They make calls they’d rather not make. 

 They get up earlier than they want to. 

 They give more than they initially get in 
return. 

 They’re willing to feel unsure and insecure 
when playing it safe feels better. 

 They deliver results instead of excuses. 

 They’re willing to fail and get up and try 
again. 

 They always invest in themselves to 
accelerate their success. 

The top one percent are in the very small minority for a 
reason: Very few people are willing to do the hard things. That’s 
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exactly where I was before I put on my first live event. It was going 
to be very costly to book the room. Plus, I blocked a section of hotel 
rooms for better pricing for attendees, but I was going to be on the 
hook for those rooms even if no one showed up. I was very worried 
about that. I also worried about the room being packed and then 
choking and freezing on stage… forgetting everything I wanted to 
say. But I just said yes and got comfortable with this very 
uncomfortable approach. 

How to get comfortable doing uncomfortable things: 
1) Let go of your ego and your desire to create your 

own greatness. It didn’t matter that I opted for the 
fancy stock on my business cards or that my title 
was “Founder and CEO.” I finally realized that it is 
much less important that I’m the one who has every 
bright idea; it’s much less important that I develop 
all the stuff I’m going to do. I learned that I can learn 
from someone else who’s “been there, done that” 
and replicate that approach. 

2) Seek help and counsel from really smart people and 
understand that you can actually purchase speed to 
grow your business. You can close the chasm 
between where you are right now and where you 
want to be and get there much faster. 

3) Get a mentor. Yes, you’ll be in for some tough love 
like I was in my embarrassing moment, but without 
accountability little actually gets done, and none of 
us is particularly good at holding ourselves 
accountable. 

Yes, success leaves tracks, but you have to do things with 
which you might be very uncomfortable. Are you like I was? Feeling 
that you are entitled to the same level of success as others without 
getting over your own discomforts and doing what may be difficult 
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at first? Too bad. Get over it. Yup, that’s tough love, so figure out 
what you want and Just Say Yes. 

Affirmative Action Steps: 

 While success does indeed leave tracks, you are the 
only one who can take the steps and Just Say Yes when 
you get to a fork in the road that leads to an unknown 
and perhaps scary path. 

 Jump… and figure out how to sprout wings on the way 
down. Hitting bottom might seem scary, but, if you’re 
like I was, you’re already there… right now… at the 
bottom with no place to go but up. 

 All entrepreneurs like to look forward and move full 
speed ahead. Writing this book forced me to look back 
at all the forks in the road I encountered and how 
saying yes has ultimately led me to where I am today. 

 Gene Simmons is a great example of someone who 
continually just said yes to what he wanted and then 
figured out how to achieve it. 

 People who Just Say Yes are the ones who move 
forward… the ones who succeed. 

 You are going to have to get over any discomfort you 
feel about what you need to do to succeed. Your fears 
are simply “too friggin’ bad.” Get over it. 

 The people who achieve success are the people who do 
things that others are unwilling to do. 

 
 
 



 

Chapter Four: 
What If…? 

 
You’re probably second guessing or at 

least wondering about my advice that you 
should jump now and figure out how to sprout 
your wings as you fall. Clearly, it’s not the safe 
or prudent thing to do. 

But if you never jump, you’ll never know if you can fly or 
to what heights you might soar. 

In preparing for Stephanie’s and my big adventure to live on 
a boat for at least 18 months, I recently read the book, What’s Up 
Ditch! The Ins and Outs of Cruising the Atlantic ICW: America’s 
Secret Highway. Ditch refers to the Intracostal Waterway which will 
be our route as we relocate from the north in the summer to Florida 
in the winter and back. 

It’s one of many books that my wife and I have read and 
researched to improve our chance of success in our venture. This 
research is akin to me “sprouting wings on the way down.” We 
already jumped: we sold our house and bought the boat. Now we’re 
learning as much as we can as fast as we can to avoid hitting the 
bottom. 

If you’ve ever thought of doing something big, your mind 
probably plays the “what if” game. You might also get out a piece 
of paper or open a Word page to list all of the pros and cons about 
what you’re considering. I’ve certainly been entrenched in plenty of 
what ifs about living on a boat and traveling the ICW: 

 What if I run aground? 

 What if I run out of gas? 

 What if I hit another boat? 

 What if I lose internet connection in the middle 
of a coaching call? 
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 What if this? 

 What if that? 

 What if, what if, what if?!? 

I assure you, I have no shortage of what ifs going through 
my head. I mention the book What’s Up Ditch! because the author, 
Chris DiCroce, specifically addressed almost all of the what ifs that 
were plaguing me. 

Then he put a different spin on it: What if you do actually 
become a live aboard (the reference to those people who live on 
boats) and encounter some of the problems you’re worried about and 
realize that you have the capacity to solve them and overcome them? 
Every day you wake up and tackle something else. As he put it, 
“What if you do this and discover that you’re really a ‘bad ass’ and 
a really good boat captain and navigator?” 

From the moment I read that passage in Chris’s book, I never 
again doubted our decision to embark on this big adventure, and I 
also realized how many parallels there were for this “what if” game 
as it related to entrepreneurs. 

Your Own Challenges 

You are like me. I don’t mean that you have decided to 
become a live aboard, but you’ve decided to pursue your 
entrepreneurial dream. At this point, you may have decided to jump 
and are currently in free fall trying to sprout wings. Or you might 
still be standing on the cliff staring at the bottom, worried about how 
far it is and what will happen if you fail to fly. 

I know all of the what ifs that plague you with worry. I’ve 
had those same what ifs early in my career and at every fork in the 
road when I just said yes and chose the scary path. 

What if I don’t make any money? Whoa. I get that one. I 
referred to my first year in business as “revenue-free.” It was scary. 
I had a family to support and was also thinking about college tuitions 
for my twins that were not going to be too far in the future. Yes, I 
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used credit cards and changed my mindset to think of those as 
business loans rather than credit card debt. I persevered and kept 
networking and planting seeds that I had faith would germinate. 

What if a client fires me? You pick yourself off, dust 
yourself and your ego off, and figure out why that happened. Was it 
your fault? Something you did wrong? If so, figure out the solution 
to avoid it from happening again. As for the client who fired you, 
can you remedy the solution to regain their trust? 

What if my new idea 
doesn’t pan out? Again, you 
won’t know until you try, but there 
are things you can do to test the 
waters beforehand. Do some 
sample marketing on a small scale 
as a litmus test. Confer with others 
in your industry or other 
entrepreneurs to get their take on your idea. 

What if I lose the respect of my family and friends? 
Wouldn’t you rather increase their respect by working hard to fulfill 
your dream? Honestly, unless your friends are entrepreneurs 
themselves, they probably aren’t going to understand. They might 
be naysayers about your decision, but it’s your life and your 
decision. 

As it relates to the respect of your family and friends, for one 
thing, everyone respects success. People know it when they see it 
and most admire it. However, as it relates to the journey, your 
entrepreneurial goals and saying yes to doing some things outside of 
your comfort zone, know this: Your family and friends know you 
for who you are currently – not who you are moving and working to 
be. I encourage you not to seek their approval along the way because 
as much as they might love and support you, they might not 
understand some of the things you might be doing to increase your 
position in the marketplace and grow your business. 

By protecting yourself from 
the occasional and limited 
sting of failure, you are 
actually deciding NOT to 
choose success. Fix that! 
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A quick example: My dad, who was a successful business 
man and someone for whom I have enormous respect, never 
understood why I would do speaking gigs, unpaid, and pay my own 
travel expenses! This was a foreign concept to him. Back in the day, 
you either got paid to speak or, at a minimum, had your travel costs 
reimbursed by the host. Had I not been so grounded in the belief that 
this strategy would ultimately help me build my business, and thr 
ROI would come later, based on me following the examples of 
highly successful entrepreneurs who already proved this strategy, I 
might have let my dad’s opinion steer me off course. If you need 
support and encouragement along the way, join a mastermind group 
where like-minded people are also on the same journey. This will 
become your “other family” and the place for you to get support and 
encouragement. 

Life Is a “What If” 

So what if you do encounter these and other what ifs? If or 
when that happens, you get up every day, figure it out, apply the 
solution, and take the next step forward. When you take a much 
broader view, you’ll see that all of life is actually one big “what if” 
game that you’ve been playing for years. Take a moment to think 
back on what you’ve faced so far in terms of the what ifs in your 
life: 

 What if I don’t make friends at the new school? 

 What if I don’t pass the driver’s test? 

 What if I don’t have a prom date? 

 What if I don’t get into the college of my choice? 

 What if I fail that class? 

 What if I bomb the job interview? 

 What if she doesn’t say “yes”? 

Sound familiar? You’ve probably dealt with all of those 
fears and “what if” worries… and plenty more! Yet here you are. 
Getting up every day, figuring it out, and moving forward. 
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Like the author of What’s Up Ditch, let me now put a 
different spin on your “what if” fears about your entrepreneurial 
dream: What if it turns out you discover that you really are a “bad 
ass” entrepreneur and are great at growing your business? What if 
you have what it takes to create your Dream Business? What if you 
have the skill set and 
determination to be wildly 
successful? What if you figure out 
how to sprout wings when you 
jump and soar higher than you 
might have ever thought possible? 
What if you actually do move 
forward and build your Dream Business, making it possible for you 
to live your dream lifestyle? 

Don’t Say “Yes” to Small Ball! 

You’ve no doubt heard that Rome wasn’t built in a day. Very 
simply, big things are not accomplished in one day… or even one 
week or one month. 

I know plenty of entrepreneurs who get stuck in short-term 
thinking and doing. They’re in a continuous loop of getting out of 
bed every day and thinking, “What do I have to accomplish today? 
I have to do something today. I want to have a big day today. I have 
to close out this week in a big way.” It’s as if every hour of every 
day of every week was a make it or break it moment.  Not only the 
wrong way to grow a business, it will drive you to levels of stress 
and a lifestyle that is anything but enjoyable. 

Now don’t get me wrong: There is nothing wrong with that 
sort of positive thinking, and having daily goals is a good thing; 
however, those daily goals have to be the result of much bigger 
thinking and planning. You will never build your business one day 
or week – no matter how epic that day or week might be – at a time! 

So you must start thinking longer term. Think about the two 
or three really big things you want to accomplish this year. Maybe 

In reality, your entire life 
can be one big what if, so 
go for it and achieve what 
you want! 
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it’s 50 percent growth in revenue, opening a second location, 
launching a new product or service offering to complement what 
you already do. The choice is yours, but you have to think big! 
Nobody in the exclusive “Top 1% Club” got there by thinking small 
and playing small ball. 

With these big goals in mind, now determine how you can 
go about making those a reality. What steps do you have to take? As 
with any big project, always start with the end in mind. Then work 
backward to determine the steps needed to get you there. Once you 
have that vision and understand the route you need to take, now you 
can set your daily, weekly, monthly, and quarterly tasks to reach 
your big goals. Now when you get up every morning, you don’t have 
to ask, “What am I going to do today?” You’ll have a clear and 
strategic plan about what you need to accomplish today and this 
week that is leading you toward your epic goal. 

My example to fulfill our dream of living on our boat is a 
good example of thinking big, starting with the end in mind, and 
then working out the strategy to achieve it. Living and working on 
our boat is a big dream that has probably been percolating in the 
back of my mind for quite a while, possibly years. We plotted 
everything we needed to do (“How do we do it? What happens to 
the house? What about working so remotely? Will we have secure 
internet?”), and there were a lot of big things to figure out. We 
itemized everything and determined what we needed to do every 
month and week to meet our May 1st deadline of “setting sail.” Rome 
wasn’t built in a day, and our Floating Home will be a year in the 
planning and preparing before we actually shove off. 

When you focus on the little, short-term things that aren’t 
part of your plan to reach your big goals, it makes everything small. 
You can certainly do big and epic things, but you can’t achieve them 
in short periods of time. Honestly, I don’t believe anyone – 
including you – was put on this earth for mediocrity. We are all 
created for great things. Each one of us has the potential to create 
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great things, but only you can convert your potential to be great into 
something amazing and fantastic. 

Think about a packet of wildflower seeds. 
They sit unopened in the packet, representing 
potential to become beautiful flowers. Left 
unopened, these seeds can exist that way for 
decades – sealed in a pack existing only as 
“potential beauty.” Everyone has “seeds of 
greatness” inside them, but like actual seeds, 
there are certain things needed to convert the potential into field full 
of flowers: 

1) The seeds have to be taken out of the packet (their 
current secure comfort zone) and placed in soil – a 
dark, dirty unfamiliar place. 

2) They have to be watered and the soil turns to mud – 
yuk! 

3) Temperatures now go down at night and it’s cold. 
4) The sun comes out and it’s hot, but the seed can’t 

see anything yet and feels all alone. 
5) Fertilizer gets dumped on it – what a smell! 
6) Add more water until it starts the process of pushing 

out of its shell. It can feel the sun and warmth, but 
it’s still dark and horribly uncomfortable by itself in 
unfamiliar territory. If I was a seed, I believe this is 
the time and space where you most begin to feel 
your dream coming alive, yet it’s still not there – 
frustrating. 

7) Once it breaks the surface and starts to unfold its 
stem and leaves, everything begins improves! I 
imagine this must be like an entrepreneur getting 
their first sale.  

As an entrepreneur, your journey will be like that of a seed: 
You won’t go from the pack to greatness unless you go through the 
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mud and the dark alone, being fertilized, and having a bit of a crappy 
existence – for a period of time. You can’t escape going through the 
work if you want to be great and create your Dream Business and 
dream lifestyle. In hindsight, I now think of my first year in business, 
where I literally had no revenue, as my year of being put in the 
gorund, made uncomfortable and questioning why I left the warm 
and safe packet. But thankfully I did, and I endured the months of 
unpleasantness because my business truly has blossomed inot my 
beautiful field of wildflowers. 

 

 
When you look at successful people (athletes, musicians, 

actors, entrepreneurs, etc.), remember that you are looking at the 
finished product. You don’t see the years of playing dive bars, 
waiting tables to eke out an existence, hours of sweat and training. 
You don’t see all of the crap they went through to get where they 
are. You don’t see their journey through the dirt to finally reach the 
surface and blossom! 

Kick the distractions to the curb and play a bigger game. 
Doing big things is scary. You have to wait longer for results and 
you have to put yourself out there in a big way. That can be 
frightening. Sometimes the investment is larger as well, and that can 
also be scary. What holds most people back from thinking big and 
then pursuing a lofty goal are all of the what ifs that we talked about. 
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If you want to achieve big things, you’ve got to stop playing small 
ball! 

Affirmative Action Steps: 

 Jump and figure out how to sprout wings on the way 
down. Prudent? No. But if you don’t try you’ll never 
know how high and far you can fly. 

 When you think of doing something big, it’s human 
nature to immediately begin to play the “what if” 
game. 

 Life is one giant “what if.” If you fail, pick yourself up, 
dust yourself off, learn what you did wrong, and try 
again. 

 Say no to playing small ball. Small ball never brings 
big results. 

 Determine what big goals you want to achieve this 
year and work backward to determine the steps you 
need to take to get there. 

 You cannot do epic things in a short amount of time. 
Remember, Rome wasn’t built in a day. 

 Your subconscious mind continually works on 
answering the questions you pose to yourself, so make 
sure you are asking for challenging things! 
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Chapter Five: 
Everybody Dies 

 
Wow. Everybody dies. Certainly not a 

very uplifting statement in what should be a 
book encouraging you to spread your wings and 
see how high and far you can soar! Or perhaps 
you are still worrying about taking that leap and failing to sprout 
wings, ending with a splat, thinking, “Maybe Jim’s right: Everybody 
does die.” 

That’s not my point. I started my Dream Business Academy 
– Orlando with a video by Prince EA titled, “Everybody Dies, But 
Not Everybody Lives.” If you aren’t familiar with him, Prince EA 
started as a rapper and has evolved into 
more of a poet after determining for 
himself that rap can be a very ego-
driven pursuit. After a self-proclaimed 
spiritual journey, he began focusing on 
the “ephemeral nature of life,” and his 
career blossomed even further with exponentially greater numbers 
of social media views and followers. 

I believe his video that I featured at DBA speaks directly to 
the message I want to share in this book. While I can’t share the 
actual video, I can share Prince EA’s very powerful lyrics. (You can 
watch the video at: https://www.youtube.com/watch?v=ja-
n5qUNRi8.) 

“Everybody Dies, But Not Everybody Lives” 

“It is not death most people are afraid of. 
“It is getting to the end of life, only to realize that you never 

truly lived. 
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“There was a study done, a hospital study, on 100 elderly 
people facing death, close to their last breath. They were asked to 
reflect about their life’s biggest regret. 

“Nearly all of them said they regretted not the things they 
did but the things they didn’t do. 

“The risks they never took… the dreams they didn’t pursue.” 
I fully believe this is 100 percent accurate. Will you regret 

not taking the leap because you were afraid to fall? No one wants to 
really consider the end of their life, but think about what you will 
regret most: doing… or not doing? 

 
“I ask you: Would your last words be, “If only I had….” 

Hey, you – wake up. 
“Why do you exist? Life is not meant to simply work, wait 

for the weekend, and pay rent. No. No, I don’t know much, but I 
know this: Every person on this earth has a gift.” 

Think about your Dream Business rather than working as an 
employee trading hours for dollars. Working, waiting for the 
weekend, paying bills. Your Dream Business is as much about 
creating time freedom as financial freedom. I don’t believe any one 
of us is placed on the planet for mediocrity. We do all have a gift. 
What is yours? Just Say Yes to pursuing it! 

 
“And I apologize to the black community, but I can no longer 

pretend. Martin Luther King – that man never had a dream, that 
dream had him. 

“See people don’t choose dreams, dreams choose them. So 
the question I’m getting to is: Do you have the courage to grab the 
dream that picked you? That befits you and grips you, or will you 
let it get away and slip through?” 

What dream has chosen you? It’s a simple question, but a 
powerful concept. King’s dream was about freedom for all. I 
certainly hope your dream creates freedom for yourself… to do 
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bigger, better, bolder things. Have the courage to jump and pursue 
it. 

 
“You know I learned a fact about airplanes the other day. 

Now this was…this was so surprising… see, I was talking to a pilot 
and he told me that many of his passengers think planes are 
dangerous to fly in. But he said, ‘Actually, it is a lot more dangerous 
for a plane to stay on the ground.’ I said what? Like how does that 
sound? What he said… he said because on the ground the plane 
starts to rust. 

“Malfunction and wear, much faster than it ever would if it 
was in the air. As I walked away, I thought, yeah, makes total sense 
because planes were built to live in the skies. And every person was 
built to live out the dream they have inside. So it is perhaps the 
saddest loss to live a life on the ground without ever taking off.” 

Are you sitting on the ground, rusting… letting your dreams 
rust? Now is the time to leap and head for the sky. Like the plane, 
you were built to fly, not sit on the ground. 

 
“See most of us are afraid of the thief that comes in the night 

to steal all of our things. But there is a thief in your mind who is 
after your dreams. His name is doubt. 

“If you see him, call the cops and keep him away from the 
kids because he is wanted for murder for he has killed more dreams 
than failure ever did. He wears many disguises and like a virus will 
leave you blinded, divided and turn you into a ‘kinda.’ 

“See ‘kinda’ is lethal. You know what ‘kinda’ is? It’s a lot of 
‘kinda’ people: you kinda want a career change, you kinda want to 
get straight A’s, you kinda want to get in shape. Simple math, no 
numbers to crunch. If you kinda want something, then you will kinda 
get the results you want.” 

Don’t be a kinda. Kinda effort gets kinda results. Think big 
and dream bigger. You have to go all in. You have to do the work 
and expand your thinking. Like the seed, you’ll have to be alone in 
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the dirt and the dark for a while, but that is the only way you can 
ever convert the potential that’s inside you into something really 
great. 

 
“What is your dream? What ignites that spark? You can’t 

kinda want that, you got to want it with every part of your whole 
heart. Will you struggle? Yeah, yeah… you will struggle, no way 
around it. You will fall many times, but who’s counting? Just 
remember, there’s no such thing as a smooth mountain. 

“If you want to make it to the top, then there are sharp ridges 
that must be stepped over. There will be times you get stressed and 
things you get depressed over. But let me tell you something. Steven 
Spielberg was rejected from film school three times… three times 
but he kept going. 

“The television execs fired Oprah, said she was unfit for TV, 
but she kept going. Critics told Beyoncé that she couldn’t sing; she 
went through depression. But she kept going. 

“Struggle and criticisms are prerequisites for greatness. 
That is the law of this universe and no one escapes it. Because pain 
is life, but you can choose what type – either the pain on the road to 
success or the pain of being haunted with regret.” 

You have to decide to keep moving forward. The stories of 
successful people are full of failures. Look into the history of any 
person who’s “made it,” and you will undoubtedly find failure, quite 
possibly many failures. As I said, when you look at success, you are 
only seeing the end product. You have to at least scratch the surface 
to discover what went into the achievement – hours of hard work 
and persistence plus the belief that success was fully achievable. 

 
“You want my advice? Don’t think twice. 
“We have been given a gift that we call life. 
“So don’t blow it. You are not defined by your past; instead, 

you are born anew in each moment. So own it… now. 
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“Sometimes you’ve gotta leap and grow your wings on the 
way down. You better get the shot off before the clock runs out 
because there ain’t no overtime in life, no do over. And I know I 
sound like I’m preaching or speaking with force, but if you don’t use 
your gift, then you sell not only yourself, but the whole world... short. 

“So what invention do you have buried in your mind? What 
idea? 

“What cure? What skill do you have inside to bring out to 
this universe? ‘Uni’ meaning one, ‘verse’ meaning song. You have 
a part to play in this song. 

“So grab that microphone and be brave. Sing your heart out 
on life’s stage. You cannot go back and make a brand new 
beginning. But you can start now and make a brand new ending.” 

Amen. It’s time to truly live. If you haven’t already done so, 
decide right now to forgive yourself for any mistakes that you’ve 
made in the past and determine what you want your own brand new 
ending to be. Just Say Yes to creating it. 

Affirmative Action Steps: 

 You’ll never regret what you did, only what you failed 
to do. 

 Everyone has a gift to share. 
 Dreams choose you rather than the other way around. 

What dream has chosen you? Are you brave enough to 
pursue it? 

 Airplanes are more dangerous sitting on the ground 
rusting than flying as they were designed to do. 

 The scariest villain is “doubt.” 
 Don’t be a “kinda” who kinda wants something 

because you will only kinda get results. 
 Persist. Don’t let failure derail your dreams. When you 

see success in others, you are only seeing the final 
product. 
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 The clock is running and there is no overtime in life. 
Decide to do it now. 

 
 
 
 
 



 

 

Chapter Six: 
Seesaws, Leapfrog, and 
Being Childlike 

 
I’ve been preaching the importance and 

value of just saying yes to your dream. I want 
you to Just Say Yes whenever an opportunity 
presents itself, regardless of whether or not you currently know how 
to make it work. Say yes first and trust in your own ability to figure 
it out. Say yes and “go all in” betting big on yourself. Dream big and 
Just Say Yes. 

Now before I go any further, I want to provide some 
clarification. I’ve shared my own journey and all of the times I did, 
in fact, Just Say Yes; however, there have been many times when 
I’ve also said no. It might seem a little odd, to stop here – in a book 
whose main message is to Just Say Yes to opportunities that present 
themselves – to suddenly suggest that you’ll say no. 

The important thing to be completely clear about is the 
reason to say no. If that reason is fear – fear that you will not be able 
to figure it out and fail – that’s the wrong reason. If I had to 
summarize this entire book into a message that might fit a “Tweet,” 
then it is: “Ordinary entrepreneurs become extraordinary 
entrepreneurs by stepping up—saying yes, even if you feel uncertain 
or unqualified at the time.” 

Life is about seizing moments of opportunity. Too often, just 
because the path forward is not clear, we say no to something that 
might actually turn out to be great for our business. 

You have to determine the direction you want to take in your 
life and career, and when opportunities present themselves that are 
aligned with your goals, then, yes, Just Say Yes regardless of your 
trepidation. 
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If you get to a fork in the road that presents a path that will 
take you in a direction you don’t want to go – one that will waste 
your valuable time and do nothing to advance your goals and success 
– you have my blessing to say no. As an entrepreneur, the decision 
to say no can be every bit as important as the decision to say yes. 
The entrepreneurial tendency is to jump into everything; I 
understand that and have been guilty of that at times as well. While 
I’ve been reiterating Just Say Yes, it comes with a caveat: Say yes 
when it will advance your goals and success despite your fear.  

 

A Lesson from the Playground 

I want you to clearly understand that whenever you say yes 
to one thing, you will have to say no to something else. Picture a 
seesaw or teeter-totter on the playground. When one side is up the 
other side is down. Even when there are no kids playing on it, one 
side will be up and the other down. Getting it to balance right in the 
middle requires two kids of the same approximate weight and a 
pretty good sense of physics and fulcrums. Very simply, getting it 
to balance is not easy. 

There is also a balance in your journey as an entrepreneur, 
and when you Just Say Yes to one thing, you will invariably have to 
say no to something else. With a yes, one side of the seesaw is up 
and the other side is in the down or no position. If you decide that 
you are going to dedicate yourself for the next several months to 
creating your Dream Business, to taking the leap and figuring out 
how to fly, you will have to say no to other things during that time. 
You will have to prioritize everything that comes your way. 

We all have the exact same 24 hours every day, and I’m not 
suggesting that by saying yes to the activities needed to build your 
Dream Business that you say no to something as important as your 
family – your spouse and children. Time spent with your family is 
critical, and I’m not suggesting otherwise. Only you can prioritize 
what is truly important in your own life; however, how much time 
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do you spend on activities that can take a back seat for now? 
Watching television, perusing the internet and social media, golf, 
hobbies, nights out with friends. 
You’ll have to take a hard look at 
those types of activities and 
determine for yourself what can be 
removed from your calendar to 
give you the time you need to Just 
Say Yes to the activities that will 
move your entrepreneurial dream 
forward.  

Starting a business is risky. Leading a business to higher and 
higher levels of success is also risky, and to some, achieving a 
certain level of success is enough. Some small business owners 
plateau – they reach a certain place and suddenly become much 
more risk averse, not wanting to upset the apple cart and risk the 
business they have created. If that’s you, there’s nothing wrong with 
that. Just be honest with yourself that you have grown a business 
that pays the bills and provides the lifestyle with which you are 
comfortable. 

Who I want to address with this chapter are those 
entrepreneurs who are always seeking more – growth, revenue, 
prestige, financial freedom, and, of course, time freedom. A Dream 
Business is one that can provide all of these things and that typically 
requires massive and continued growth.  

And that is where saying yes when you sometimes don’t feel 
ready or qualified comes into play. However, there is a flipside to 
saying yes at these “super growth” levels, and the flip side is, 
learning to also say no! 

Here’s what I mean:  
For example, you’ve grown your core business to high 

levels, and continued growth or wealth creation might mean looking 
for other revenue streams. Highly successful entrepreneurs are 
focused on wealth creation, and most “high earners” achieve high 

Say yes to one thing and 
you will have to say no to 
something else. Only you 
can prioritize your life. 
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incomes by “cobbling” together multiple revenue streams. It is when 
we entrepreneurs venture into uncharted territory that we feel 
uncertain.  

To be certain, I am in no way suggesting that you say yes to 
every opportunity. Quite the contrary. You say yes to every 
opportunity that has a better than average chance of helping you 
achieve your ambitions and goals, in life and business. So where 
does saying no come into play? 

The one thing we all have in common is that no matter where 
we are on the income scale, we all have the same 24 hours in a day. 
Ann – we say this (same 24 hours …) at the beginning of chapter, 
I’m okay repeating it if you are. While most entrepreneurs can learn 
to become more efficient and waste less time, there comes a point 
when super high achievers, if they are to continue saying yes to new 
opportunities, need to pick something to which they must say no.  

I have a coaching client who has achieved his Dream 
Business. In fact, he has created and bought multiple businesses. On 
one of our coaching calls, he mentioned that his initial core business 
has reached a plateau and new sales, or at least the high level of 
growth, has somewhat slacked off. I asked when this started 
occurring, and the answer was about six months after this client had 
said yes to purchasing two other businesses. In addition, this client 
has also made a concerted effort to enjoy life more and take more 
vacations and travel more.  

This client has put a CEO in place to run the primary 
company and, by all accounts, chose a well-qualified leader. Here’s 
what I shared: 

“In the first three years of your business, you were hands-on 
and very active in the business. It’s fair to say that you also spent 
time with your clients and perhaps had some personal outreach to 
them on a regular basis. As you’ve been blessed with incredible 
growth, you’ve done two things lately. 

“One, you’ve bought, invested in, or started three other 
businesses and made a conscious decision to enjoy life doing things 
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that were once unimaginable. I salute that and applaud your saying 
yes to all of these things. What you have to realize, however, is that 
saying yes to these things comes at a price, and in this case, that 
price is a somewhat slower growth rate with the core business. 

“Second, I don’t care how extensive your search for a CEO 
is, and I don’t care how great the training and incentivized pay 
structure are, nobody will care as deeply or as much for the business 
as the owner.  

“So in this case, saying yes to owning multiple businesses 
and enjoying a life of travel and vacations means saying no the same 
growth and metrics you once enjoyed as a hands-on owner.” 

Another example is from my own business: 
When I decided to grow my coaching program, I created 

systems and procedures, hired, trained, and empowered a team to 
virtually run my membership businesses – No Hassle Newsletters, 
No Hassle Social Media, Concierge Print and Mail on Demand, and 
Custom Article Generator. I believe I have the best team money can 
buy. But I also know that if I were in charge and running these 
businesses day-to-day like I once was, they would make me more 
money.  

However, I said yes to growing an amazing and thriving 
coaching business, Dream Business Coaching and Mastermind 
Program and the Dream Business Academy, and by doing so, I had 
to say no to being actively involved in the daily operations of the 
membership businesses.  

To try and do all well means to do none of them well. 
So when you are faced with opportunity, whether a good 

opportunity or a great one, and you want to Just Say Yes – you want 
to jump now and sprout your wings on the way down, as your coach, 
I would tell you this: If this opportunity is going to move you 
forward toward your Dream Business and achieving financial and 
time freedom, then hurray for you and way to go! But… let’s be 
realistic and think about what you will need to say no to as you are 
already maxed out on your personal bandwidth.  
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Again, trying to do everything well means nothing will be 
done well. 

Say yes to massive growth, and to make that happen, figure 
out what you have to say no to, even if it is reluctantly so! 

Leapfrog and Other Games 

The digital age has warped our sense of time because things 
can happen so quickly now. It’s like the old joke: “I bought my 
father a microwave because he was so impatient, but it actually 
made the problem worse. Now he stands in front of it saying, ‘Come 
on, come on. What you do think I have? All minute?’” We accuse 
the Millennial generation of wanting instant gratification. Can you 
actually blame them? They’ve lived with it all their lives. Want 
something? Go online and buy it. You don’t even have to drive to 
the store. Delivered right to the door the next day. 

Despite the speed and ease with which some things can be 
done thanks to digital technology, you are going to have to get rid 
of what I call “microwave mentality.” Yes, you can cook a hot dog 
in 30 seconds, but success doesn’t happen in the same 30-second 
intervals. 

Some things take time to build, and that certainly includes 
building Dream Businesses. You need to get rid of short-term 
thinking, and that includes short-term returns on your investment. 
Before I go any further, I don’t want you to think I am suggesting 
that you don’t concern yourself with getting an ROI. Not at all! You 
should be looking for an ROI at every turn in your business; 
however, they can’t all be short-term. Chasing only those 
investments that deliver a quick return is microwave mentality. 

In order to be truly successful, you have to look further down 
the road and delay immediate gratification and payoff. Think about 
stock market investing. When you opt for the short-term gain, it will 
always be a much smaller amount than sticking with the investment 
for the long haul. You could make $100 in a day, but wouldn’t you 
rather make 1,000 times that amount over a longer period of time? 
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I will say it again: short-term thinking and microwave 
mentality will only ever bring you short-term and small results! You 
will never build a Dream Business with short-term ROIs. 

Having said that, I also want to let you in on a secret: The 
road to success is not linear. We’ve all been subjected to that 
mindset throughout childhood. You start in first grade, then go to 
second grade, third grade, etc. I’m not saying that’s a bad thing when 
it comes to education, but now that you have all that knowledge 
building behind you, you no longer have to do it step-by-step. 
There’s absolutely no rule in 
building your Dream 
Business that requires you to 
follow a linear path. 

There’s the current 
you and your business 
(where you are at this 
moment), and there’s the 
future you and your future 
business (where you want to be). To get there faster, you can play 
leapfrog! You don’t have to take every step sequentially. Just Say 
Yes to taking a massive leap. Study the journey that other successful 
entrepreneurs have taken and apply that knowledge to skip steps 
along the way. 

The old thinking and mindset that everything is linear has 
gotten you to this point. Now it’s time for new thinking to get you 
to where you want to be. Just Say Yes to leveling up your game and 
playing leapfrog. 

Besides playing leapfrog, there are other benefits to taking a 
childlike approach to building your business. I’d like to share with 
you some ideas presented by Patrick Bet-David, an entrepreneurial 
mentor. It’s his contention that the best entrepreneurs are like 
children, and I agree wholeheartedly. Here’s a recap of his thinking 
about that concept: 



Seesaws, Leapfrog, and Being Childlike 

 They’re dreamers. Kids have fun believing in 
dreams, but as adults we tend to lose that flame 
of imagination. 

 They never stop asking for what they want. 

 They use emotion rather than logic. 

 They don’t think anything is impossible. 

 They’re always curious. 

 They can quickly re-set their mentality when 
things go wrong. 

 They’re charmers. 

 Their minds never stop. 

 They learn faster. 

 For them, life is a game. 

 Their mindset is, of course, that of a child. 

It’s easy to point to each one of those ideas and defend your 
adult mentality by pointing to all the ways that life has been difficult 
since leaving childhood behind. There are all these responsibilities 
now and bills to pay. True, but I believe you will find greater success 
if you can leave adult logic behind and try to regain the imagination 
and wonder of childhood. 

You have to re-light the fire and passion in a childlike 
manner to truly tap into your potential and creativity to achieve 
success. This doesn’t mean childish, silly, or immature. It’s a matter 
of working to recapture the innocence of childhood when everything 
was a game, imagination had no bounds, and anything and 
everything was possible! Study the most successful entrepreneurs, 
no matter their age, and you will uncover a childlike spirit inside 
that is driving their success. 

As adults, many of us have become too logical to believe in 
dreams and to believe that anything truly is possible. Kids aren’t that 
logical and neither are great entrepreneurs. Just Say Yes to 
fantasizing and dreaming about what you want to achieve because 
with the right mindset and persistence, anything is truly possible. 



JUST SAY YES 

 

Affirmative Action Steps: 

 A seesaw is either up or down. Saying yes to one thing 
means saying no to something else. 

 Only you can prioritize what is most important to you 
and balance your time accordingly. 

 To do everything well means to do nothing well. 
 Lose the microwave mentality. Building success and a 

Dream Business takes time, so start now. 
 Short-term ROI delivers small results. 
 Success does not have to be linear. You can leapfrog 

instead. 
 The best entreprenuers are childlike (not childish or 

immature) in their approach to creativity. 
 Get rid of logical thinking and replace it with an 

anything-is-possible mindset. 
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Chapter Seven: 
Where Are You? 

 
Where are you on your entrepreneurial 

journey or even in your life right now? Success 
can happen at any point in your life, but the only 
way it starts is when you make up your mind 
and decide that you want to achieve more, build or grow your Dream 
Business, and embrace your dream lifestyle. 

No matter where you are, it’s time to Just Say Yes and begin. 
I’ve already shared the circuitous route I took throughout my career 
and the path that led me to where I am today. Yes, there will be times 
when you struggle and there’s hard work to do, but success does 
indeed leave tracks. 

Age Doesn’t Matter 

No matter where you might be in your life, the best time to 
start a business and pursue your entrepreneurial dream is right now. 
As I shared in my book, Stop Waiting for It to Get Easier, there will 
never be a perfect time to launch a business… so stop waiting! The 
recent Great Recession and stock market crash in 2008 as well as 
the 1929 crash that led to the Great Depression served as the impetus 
for many new ventures. 

Employees were suddenly laid off and with fear about the 
economic recovery, companies weren’t hiring. The only choice – the 
choice I finally embraced after 15 long months – was to create my 
own business. If you are thinking of waiting for it to get easier, I 
assure you, you will wait forever. You’ll be stuck on the ground, 
rusting and never realizing the potential that is within you to create 
your own success. 

If you’re a Millennial, you might be struggling to find a 
position in the career of your choice. You earned your degree, only 
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to discover that launching a career in your chosen field is no easy 
task. Millennials are the largest generation in the U.S. as well as 
being the most well-educated. The latter statistic sounds great, but it 
also means there is that much more competition for jobs. It creates 
a stew of unemployment bubbling with frustration. 

A college diploma doesn’t seem worth more than a high 
school one as Millennials are taking any job just to have some 
income. Add in the average college debt and the situation becomes 
even worse. The Institute for College Access and Success estimates 
that 68 percent of graduates in 2015 had average student loan debt 
of just over $30,000. 

It’s difficult, if not impossible, to think about a dream 
lifestyle with debt mounting. Perhaps even the idea of getting 
married, starting a family, buying a house seem far-fetched because, 
very simply, who can afford it? Save for retirement? Don’t even go 
there. 

If you’re in this boat, you can create your own future and one 
much brighter than you may have thought possible. There is a wealth 
of opportunity in the service industry in which you can launch your 
entrepreneurial dream and begin to build your Dream Business. 

Consider what skills you have that 
you can convert into a business. 
Perhaps leverage jobs you had 
during college summers. What 
may seem like a menial task can 
grow into a Dream Business. 

Think I’m joking? 
Consider scooping poop – 

cleaning up after dogs. It doesn’t get much more menial than that; 
however, there are several entrepreneurs who started that service as 
a side business and have grown those enterprises into multi-million-
dollar businesses and are now franchising them around the country. 

Certainly, you have a talent that you can employ, so embrace 
the dream and get started. 

Figure out what skill you 
have, even if it seems 
menial, and start building 
your Dream Business on 
that. 
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If you’re in your 30s or 40s and have been in your career for 
a number of years, you may now be stuck in a rut. You’re doing the 
same thing day in and day out, but there’s little challenge and even 
less passion. Yes, it’s paying the bills and you have a family to 
support. You’ve convinced yourself that the benefits, even if they 
are dwindling, are worth it. Maybe you haven’t gotten a raise in a 
long time, your employer pointing to a weak economy. You fill eight 
hours or more every day, but there’s a lot of frustration or simply a 
lack of joy. Sunday nights are filled with dread and Fridays are 
eagerly anticipated. You’re tolerating it all because you’ve 
convinced yourself that it’s better than unemployment, so you stick 
it out. 

If this sounds like you, you are definitely stuck in a rut, 
running in the proverbial rat race, and trading hours for dollars. You 
believe that a guaranteed paycheck, no matter how much you dislike 
(dare I say “hate”) your job is better than the unknown. The hours 
that you’re trading away are the precious ones that make up your 
life. Is a tolerable job, at best, worth your life? When you get to the 
end, you will regret having spent your time that way rather than 
taking a chance and achieving your dream. 

It’s time to get out of the rut and off the treadmill and start 
working for yourself. It’s time to Just Say Yes and start your own 
business. It’s time to jump and find your entrepreneurial wings. 
There will never be a perfect time, and there’s no better time than 
now. 

Perhaps you are at the other end of the spectrum with a desire 
to supplement retirement income and continue to be engaged in a 
worthwhile endeavor. Sitting in a rocking chair is not at all your 
speed! Despite the youthful ages of the would-be entrepreneurs that 
you might see on Shark Tank or the young age at which the likes of 
Bill Gates and Mark Zuckerberg started their empires, there’s no 
reason you can’t launch your business, no matter how gray your hair 
might be or how many trips you’ve made around the sun. 
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There is no age limit on realizing your dreams! Consider 
Harland Sanders. You probably know him better as Colonel 
Sanders. He lost his job as an attorney (including, as the story goes, 
a courtroom brawl with his own client) and ended up as a service 
station cook. Of course, he went on to found Kentucky Fried 
Chicken; however, he didn’t attain that success until age 62. Ray 
Kroc, a name you probably recognize, met the McDonald brothers 
when selling milkshake machines to them. He convinced them to let 
him franchise the business and purchased the company when he was 
52. Does Chaleo Yoovidhya ring a bell? I’ll guess not, but you’ve 
probably heard of Red Bull energy drink. He was 61 when he hit 
success and is now worth $5 billion (yes, with a “b”). 

Still not convinced? Consider Leo Goodwin, GEICO 
founder. He was 50 in 1936 when he decided insurance needed an 
overhaul and that he could sell to customers directly. Have you 
tasted Moose Tracks flavor ice cream? If so and you like it, thank 
Wally Blume who was in his mid-50s when he started his ice cream 

company, Denali Flavors. 
Like age, circumstances 

don’t really matter either if you 
have an entrepreneurial dream or, 
as Prince EA stated, that dream 
has you. Zelda Wisdom (that 
bulldog that started on greeting 

cards and now appears almost everywhere) was founded by Carol 
Gardener who, at age 52, was newly divorced, broke, and depressed. 

It doesn’t matter where you are at this moment – Millennial, 
Gen Xer, or Baby Boomer headed toward retirement – it’s definitely 
time to Just Say Yes, roll up your sleeves, and decide that it’s time 
for you to start pursuing and growing your Dream Business and 
dream lifestyle. If not now, when? If you continue to “wait and see 
what the economy does,” or “wait until the kids are out of college,” 
or “wait until I’ve saved more money,” you are paving the road to 
regret. 

Age is only a number and 
no excuse not to pursue 
your entrepreneurial 
dreams. It’s now or never. 
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Dreamers and Doers 

The world is full of dreamers and doers. There is no shortage 
of dreamers. They’re everywhere. Anyone can be a dreamer, and 
plenty of people do just that – dream – without ever taking the steps 
needed to turn that dream into reality and live their dream. 

Now you can dream about creating a business that pays you 
“just enough” to avoid being on someone else’s payroll, but that is 
small thinking. Dream bigger. 

Napoleon Hill said, “Desire is the beginning of all 
achievement.” Desire is good, but it’s not enough. How badly do 
you want to pursue your Dream Business? And your Dream 
Business should absolutely not be simply creating a job for yourself, 
showing up to “your office” rather than being a W-2 employee for 
someone else. Your Dream Business should allow you to live a life 
of freedom. 

In my way of thinking, a Dream Business: 

 Continues to grow even when there’s a 
downturn in the economy. 

 Has multiple streams of revenue. 

 Becomes an asset for worry-free retirement. 

 Is fun to operate. 

 Always fires on all cylinders. 

 Provides the lifestyle you want. 

 Allows you to give back and make a difference 
to others and in the world. 

You might initially start a business for financial freedom, but 
after you become established with cash flowing and you’re not 
worried about paying the bills every week, there’s another kind of 
freedom that becomes important: time freedom – the ability to do 
what you want when you want. 

Maybe you’re wondering how many times you’ve been at 
the point in your business at which you are ready for big growth, yet 
something held you back. Maybe the brass ring was right in front of 
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you, but you knew once you grabbed it, you were going to go for a 
really fast ride… an acceleration for which you felt unprepared or 
that felt scary… going so fast that you don’t know where you’re 
going or where you might land. Inaction kills Dream Businesses! 
Just Say Yes to taking action. 

The top one percent is made up of people who don’t just 
dream but take action and do! “Hesitation” and “inaction” are two 
words that will never be used when discussing someone who is 
highly successful. I’m living proof that you can take a crappy 
mindset and overcome every challenge. All of the marketing 

strategies, business tips, and ways 
in which you can elevate your 
game mean absolutely nothing if 
you don’t fix what’s going on in 
your head. 

Your mindset fuels the 
machine that drives your 
business. You can be the best 

dentist, accountant, engineer, architect or whatever your niche 
happens to be, but if you mindset is negative, you will never achieve 
the high levels of success that you could with the right mind set. 
What am I saying? If you’re a dentist who is not operating a Dream 
Business, or Dream Pracitce – it’s not likely because you need to 
attend another seminar on teeth whitening or how to manage your 
front end staff more efficiently. In all likelihood, your position, 
branding and marketing in the marketplace are not doing the job. In 
short, you see yourself as a Dentist and not an entrepreneur. 

The doers – the top one percent – are bold, decisive action 
takers. They are not the “WhenI’s.” The “WhenI’s” are business 
owners who are not quite sure of themselves. When I find the time… 
when I save more money… when I do this… when I do that. They 
are also not comfortable with risk nor do they have the ability to take 
fast action. Success rewards fast action and ignores inaction. 
Indecision and inaction lead to slow-to-no growth in any business. 

The top 1% have dreams, 
but most importantly, they 
are doers. Success rewards 
fast action. Procrastination 
is a progress killer. 



JUST SAY YES 

Entrepreneurs are as unique as people are, and clearly some 
have a higher level of tolerance when it comes to risk. To illustrate 
this somewhat simply, let’s assume there are three stages of 
entrepreneurial risk, and I’ll use money as the metaphor to make it 
easier to relate. The first type is the savings account entrepreneur. 
They’re risk adverse. In terms of money, this type of person puts 
their cash in a savings account where it will be completely safe and 
100 percent guaranteed but will return next to nothing. No risk, no 
reward. The stock market entrepreneurs understand that getting 
reward takes a certain amount of risk. When you invest in the stock 
market, you could lose some of your investment, but history bears 
out that you’ll earn far more than the savings account. 

 
Finally, there’s the casino entrepreneur who takes all their 

chips and pushes them into the center of the table, betting it all… on 
themselves. They bet on themselves to win and win big. Fred Smith, 
who started Federal Express, is a great example of a casino 
entrepreneur. He went all in at a time when the economy was 
completely in the toilet with oil embargos and long gas lines. If Fred 
had been a stock market entrepreneur, he would have purchased a 
used Cessna aircraft and tried his idea with a delivery zone around 
Arkansas, Tennessee, and Kentucky. However, Fred went all in and 
invested in multiple DC-9 jets with pilot and co-pilot expense, 
maintenance crews, and delivery vans to deliver letters coast to 
coast. Fred Smith bet on himself to win big… and did. 
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Any Place Will Do 

Even if you are not yet a casino entrepreneur, there is no 
reason not to start. While Federal Express is an incredible example, 
there are plenty of successful and mega-successful businesses that 
started in garages with stock market-type entrepreneurs at the helm. 
Consider some of these: 

Walt Disney began his empire in a one-car garage that 
belonged to his uncle. Called The Disney Brothers Studio, it was 
located about 45 minutes from what is now Disneyland in Anaheim, 
CA and was the location for filming the Alice Comedies, which later 
inspired Disney’s version of Alice in Wonderland. The next stop a 
few months later was a bigger lot on the same street. 

In 1945, Mattel started in a garage where founders Harold 
“Matt” Matson and Ruth and Elliot Handler were making picture 
frames. From the leftover scraps, Elliot started making dollhouse 
furniture. 

It probably won’t surprise you that Apple, Google, and 
Hewlett-Packard were all garage start-ups. After all, personal 
computers don’t take up a lot of space. Facebook started in a 
dormitory room. 

But what comes to mind when you think about Amazon? 
Warehouse upon warehouse across the country, right? Founder Jeff 
Bezos quit his job at a Wall Street investment firm, believing there 
were untapped online retail opportunities in the book industry. He 
set up shop in his garage in Bellevue, WA and held client meetings 
at a nearby Barnes & Noble store because, well, you really can’t 
meet with clients in a garage. He sold his first book from that garage 
in 1995, and the rest, as they say, is history. 

Yes, any place will do, but you have to have the desire to 
start and the persistence to stick with it and see it through. For real 
growth and to truly create a Dream Business, you have to Just Say 
Yes and grow from being a stock market entrepreneur to a casino 
entrepreneur. You have to go all in and bet on yourself to win! 



JUST SAY YES 

Affirmative Action Steps: 

 No matter where you might be in your life, now is the 
time to start writing a new ending by creating your 
Dream Business. 

 Stop waiting for it to get easier because it never will. 
 You can turn even the most menial task – like scooping 

poop – into a multi-million-dollar enterprise. 
 Get off the treadmill, get out of the rat race, and stop 

trading your precious hours for dollars, working for 
someone else. 

 Age is no excuse. There are countless examples of 
success stories created by those nearing, facing, or in 
retirement. 

 You can’t just be a dreamer. You also have to be a 
doer, willing to take risks to achieve the success you 
want. 

 Plenty of wildly successful and big businesses began in 
garages or at home. Clear a space and get started. 
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Chapter Eight: 
Just Say Yes to Your 
Business 

 
I’ve shared my own story throughout 

this book, and now it’s your turn to Just Say Yes 
to each and every opportunity to grow your 
business… no matter how uncomfortable or 
downright scary any one of those opportunities may seem. 

It’s time to look in the mirror, ask why that person is the 
single biggest impediment to your success and hold that person fully 
accountable. It’s time to stop worrying about all of the what ifs that 
may come your way. You’ve already figured how to solve a ton of 
them to this point in your life. It’s time to stop playing small ball 
and settling for small results. It’s time to be as much of a doer as you 
are a dreamer. It’s time to learn from other successful entrepreneurs, 
follow in their footsteps, and leapfrog to get faster results. It’s time 
to get rid of a microwave mentality and trade logical thinking for 
imagination. It’s time to forgive yourself, correct your mindset, and 
get rid of your head trash. 

It’s time to Just Say Yes to growing your business and 
achieving the success you desire. 

You are actually closer than you think to creating and 
growing your Dream Business. There’s a good possibility that you 
can’t see that because you can’t see what is right around the corner 
or the next bend, so your mind makes you think it’s miles down the 
road and very far off. You believe you have to create something new 
or do something new in order to grow. 

Many entrepreneurs suffer from this, and I call it creativity-
itis. Perhaps you are afflicted. Creativity-itis is the belief that you 
have to create everything from scratch and must always be creating 
something new to get your business to the next level. Again, you are 
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probably closer than you think. I was also a victim of creativity-itis. 
I stood in front of a high-level mastermind group and shared where 
I was at that point and all of the different businesses I had as well as 
what I wanted to create in the coming year. I felt pretty good about 
it. Then one of the top entrepreneurs in the group said, “You know 
what, Jim? You would be so much further ahead if you would focus 
on marketing what you’ve already created and do a better job with 
that than focusing your efforts on creating something new.” 

I couldn’t see that and that advice slapped me right in the 
face! Honestly, it is probably one of the best pieces of business 
advice I ever received. Once I got over the sting of being rebuked in 
front of the group, it was actually relieving to realize that I didn’t 
have to create a bunch of new things and could boost my 
profitability by concentrating on what I had already done. 

So while I’ve been encouraging you to Just Say Yes to the 
things that come your way, it 
cannot be at the expense of what 
you have already done and 
created. You must find the 
balance, or you will get stuck in 
creativity-itis. For many 
entrepreneurs, creativity-itis is 
actually a way to avoid doing the 
things that must be done to grow 

a business. It’s more fun and certainly less frightening to spend time 
doing the creative things rather than the uncomfortable ones. It was 
for me. I wanted the results, but until I accepted the fact that I was 
going to have to do all of the things that felt uncomfortable – until I 
jumped and figured out how to sprout wings on the way down – I 
was never going to achieve what I wanted. 

The truth is that if you truly want to create your Dream 
Business, grow it, and achieve your dream lifestyle, you are simply 
going to have to do the uncomfortable things, no matter how scary 
they may seem. Let’s face it: Fear is hard-wired in our brains and 

Beware of creativity-itis – 
an affliction that causes you 
to constantly create when 
you should be spending 
time focusing on marketing 
your current business. 
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triggers the fight or flight response. It’s quite normal to try to avoid 
the unknown because that is exactly what your brain wants you to 
do. But I’ll caution you: That certainty that you crave is the same as 
the ankle shackle on the elephant. It is limiting how far you can go 
and whether or not you will achieve what you want. 

Possible Outcomes 

The most successful entrepreneurs know they have to tackle 
the uncomfortable things and commit to doing something even if 
they don’t know how. They believe and trust that they will figure it 
out along the way. They know there is no perfect time and 
circumstances will never be perfect. If you are still scared to take the 
leap, still worrying about the what ifs, still afraid to go splat, let me 
share with you the two possible outcomes that great entrepreneurs 
already know about saying yes first then figuring out how to do it. 

The first outcome is that they will succeed. They’ll sprout 
wings and soar high and far. They’ll achieve great success sooner. 
The only other outcome is that they will fail and fail big. Yup, they’ll 
go splat. But they’ll learn from that failure and ultimately achieve 
great success sooner than if they stood on the cliff, looking down 
and worrying about what if…. 

Successful entrepreneurs 
completely understand this and 
because of it, they learn to become 
accustomed to uncertainty. I know 
plenty of entrepreneurs who 
actually thrive on it. Perhaps 
they’re also adrenalin junkies, but 
they relish the uncertainty and are, 
in fact, completely certain about 
their entrepreneurial idea. They know that taking action is the 
antidote to the fear that comes from uncertainty. 

You’re probably familiar with Whole Foods Market. It built 
its brand as “America’s Healthiest Grocery Store.” Perhaps you 

There are only two 
outcomes: You’ll succeed 
and achieve success 
sooner or you’ll fail, learn, 
and achieve success 
sooner! 



Just Say Yes to Your Business 

shop at Whole Foods, but I don’t imagine you consider 
homelessness or living in a grocery store to be at the start of what is 
now a Fortune 500 company. It’s a great example of two 
entrepreneurs who were completely certain of their idea. John 
Mackey and Rene Lawson Hardy, both in their 20s, borrowed 
$45,000 from family and friends to open a natural foods store in 
Austin, Texas. They ended up homeless after they were evicted from 
their apartment because they were using it for food storage for the 
store. With nowhere else to go, they decided to live at their store, 
Safer Way Natural Foods… without a shower stall because of 
commercial-use-only zoning. The solution? Using a Hobart 
dishwasher with an attached water hose. Wait. It actually gets worse: 
Less than a year after opening the original Whole Foods Market 
(after partnering with Craig Weller and Mark Skiles), the worst 
flood in 70 years hit Austin, and the store’s inventory was wiped out 
and most of the equipment was damaged. The approximate loss was 
$400,000. But wait. It gets still worse: Whole Foods Markets had no 
insurance. Customers and neighbors pitched in to clean up and 
repair the damage and creditors gave them some breathing room to 
resurrect the store. It re-opened in 28 days. 

I have no doubt that these entrepreneurs faced plenty of fear! 
Yet despite eviction, difficult living arrangements, and a devastating 
flood, today the company is the largest of its kind with billions in 
both revenues and assets. 

You can overcome uncertainty and quell the fear with a plan. 
Think about it, develop it, and implement it. Determine what you 
want your Dream Business and dream lifestyle to be and write it 
down. Then consider what you fear about attempting to reach your 
goal. When you are clear about what your fear is, you are on track 
to eliminating the uncertainty that goes with it and can create the 
steps needed to pursue and achieve your goal. Make a plan and take 
action. 

No matter what, the right answer is always yes when it’s only 
fear or uncertainty that makes you want to say no. Just Say Yes even 
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when you don’t know how, then figure it out. This is the heart of 
innovation. Discoveries often happen by accident. Penicillin, 
microwaves, Velcro, and Teflon are just a few examples of 
accidental discoveries that made the world a better place. On the 
other hand, think about things like the personal computer or the 
smart phone – two things that resulted from their inventors dreaming 
about the wildest possibilities, saying yes, and then figuring out how 
to make them happen. Innovations like these didn’t make the world 
a better place… they absolutely changed the way the whole world 
worked. 

The Power of Zero 

I first learned the strategy of the power of zero early in my 
business, and it’s actually become much more of a mindset now. 

Early in my entrepreneurial days, 
I had a mentor who kind of took 
me under his wing. 

When we were meeting 
one day, he asked, “So, Palmer, 
what’s your dream? What’s your 
vision?” 

I said, “Well, it’s very simple. I’m just so happy to get going 
and be starting my business. You know what? If I could generate 
$50,000 in revenue, I would be happy.” 

He looked at me with this look. It was a combination of 
surprise, shock, and actually anger in his eyes. He said, “What the 
hell? $50,000? Dude, think $100,000, $150,000…what’s wrong 
with half a million?” He continued, “Jim, could you live on half a 
million dollars a year?” 

Of course I said, “Yes, I certainly could.” 
He said, “Well, good. You need to think bigger. You need to 

add at least a zero to every one of your goals.” And he challenged 
me to kind of tear down the walls, kick down the door… and stop 
playing small ball! 

Start employing the power 
of zero, and you’re 
guaranteed to achieve 
more.  
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Your mind is a very powerful tool, but it can also be equally 
self-limiting. In my case, in order to generate my original goal of 
$50,000, I knew how many networking events I’d need to attend, 
how many people I would need to meet, how many letters I might 
have to mail. In other words, it was pretty attainable. I knew the 
steps needed to achieve that goal. But to make $100,000, $150,000 
or a half a million dollars, that was completely different. 

Now I needed to ask myself different questions starting with: 
“Okay, what do I need to do to make a half million dollars?” And 
suddenly over the days, weeks, and months that followed, it became 
very clear that mailing a few letters, shaking hands, going to 
networking events, Chamber of Commerce meetings, etc. wasn’t 
going to do it. I had to think on a much larger scale. However, my 
brain was already working on solving the problem of “What do I 
need to do to make a half million dollars?” 

So I’ll challenge you in the same way. If your goal is 100 
new clients, add a zero and make it 1,000. Keep asking yourself what 
you need to do to make that expanded goal a reality. Your 
subconscious mind will open up and will continue to work to help 
you answer the question and find the solutions. Conversely, if you 
stick with only finding 100 new clients, your brain will reveal the 
steps you need to take to find 100… but that’s playing small ball. 
Don’t do it! 

Ways to Just Say Yes 

As I said in the beginning: success leaves tracks. You are not 
alone. There are countless entrepreneurs who have gone before you, 
whose trials and errors you can study to avoid the same pitfalls and 
whose steps to success you can emulate to shorten your own 
journey. 

The starting point is the degree to which you fully believe in 
yourself, your business model, and the product or service you’re 
offering, selling, and providing. How much do you believe your 
business is going to improve and even change the lives of your 
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customers? Will it make lives better or improve the speed and 
efficiency with which other businesses operate? How much skin are 
you willing to put in the game and put forth to really get your 
message out there and grow a big and profitable business? 

I fully believe that you can purchase “speed” to advance your 
effort and grow your business faster. There are clear ways to 
accelerate your profitability. However, the equation of risk versus 
reward also comes into play. The bigger the bet and the risk, of 
course, the bigger the reward and payoff. Conversely, small bets 
lead only to small results. 

Many entrepreneurs are afraid to Just Say Yes to a big bet 
and are only willing to make a small wager on themselves and their 
businesses. A small bet might be: “I’m going to read five business 
books this month on various topics.” I love education and certainly 
am a fan of reading (and writing) books. But if you think you are 
going to read a book and implement what you learn in your own 
business, I believe that is the slow way to grow your business. It’s a 
small bet. You are only investing $10 or $20 for the book, but your 
results will very likely only reflect that small investment. 

The corresponding big bet is for you to attend a live event, 
even a multi-day conference during which you’ll be consuming 
information from a fire hose with all of your focus on what is being 
presented, what you’re learning, and how you can apply that in your 
own business. You’ll probably hear from several highly experienced 
people who are sharing what the steps they took that did (and 
perhaps didn’t) work. One or more presenters will be handing you 
the road map you need to take the most direct route to profit and 
success. They’ve already accomplished what it is you are trying to 
do. You’ll come away with a handful of nuggets or elegant ideas 
that you can immediately implement to accelerate your business. 

Again, success leaves tracks; however, it’s a big bet for you 
to follow them in this case. It’s expensive. You have to pay for the 
conference, the lodging, the transportation, and oh yeah, you have 
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to step away from your business for a few days. Your investment is 
far greater than a book, but the rewards will be far greater as well. 

Another example of a small bet is getting together with other 
entrepreneurs in your area to share ideas and perhaps commiserate 
about the challenges of owning your own business. You can cheer 
each other on and hold each other accountable. It’s very low risk 
because you haven’t put any skin in the game. There will be some 
benefit, but the results you get will be much smaller than those you 
would get from joining a paid mastermind group, especially one led 
by an experienced coach. It’s that person’s job to not only cheer you 
on and hold you accountable, but to really provide tough love when 
it’s needed and never let you off the hook. Those things probably 
won’t happen with your local gathering of business owners. 

It’s a simple fact that, as an entrepreneur, you’ll always 
strive to get the ROI. If you buy a $20 book, you’ll want to at least 
finish reading with a $21 idea you can use. The more you invest, the 
greater the ROI you’ll want to generate. The greater the ROI, the 

faster you will grow your business. 
You will be buying speed. 

The right investment in 
your business can definitely 
accelerate your growth and your 
profitability. The right investment 
is the big bet every time, never the 

small one. The question comes down to how much do you want to 
grow and how fast do you want to create your Dream Business that 
will support your dream lifestyle? The answer is up to you, and the 
answer will dictate whether you place a small bet or go all in. 

The Million-Dollar Platform 

One of the things I teach at Dream Business Academy is the 
million-dollar platform that’s needed to grow a profitable business 
and reach six or seven figures or beyond. It’s a marketing machine 
and I fully believe in the results. I’m going to briefly touch on it here 

Take the big bet and go all 
in. It takes a big bet to 
generate big returns. 
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(the topic could certainly be its own book!) because it really does 
present all the ways in which 
you should Just Say Yes in 
your business, and it also 
represents some of the areas 
that most entrepreneurs fear 
or in which they are 
uncomfortable like I was. 

I started my 
marketing with printed 
newsletters because that 
happened to be my area of 
expertise. So newsletters – 
both print and email – are a 
part of the million-dollar 
platform. Done correctly, your newsletter is the ideal way to get your 
customers to know, like, and trust you, and without that, they are 
never going to open their wallets and hand you cash. 

Authorship – writing a blog or even a book – is another 
component. It is a great way to 
specifically share your expertise 
in-depth and also plays a part in 
building your own celebrity. 

Podcasting is another 
way to build celebrity and share 
your knowledge. I really didn’t 
know the first thing about it, but 
I launched my podcast program, 

Stick Like Glue Radio, and I share with listeners each week a few 
great nuggets about customer service, retention, and business 
building. I hated the sound of my own voice, but I just said yes and 
did it anyway. 

Videos are the next part of the million-dollar platform, and 
by now you might be thinking, “Jim, if I’m doing newsletters, 

The million-dollar platform 
only works when you 
employ all facets of it, no 
matter how uncomfortable 
some of them are. 
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writing a book, and podcasting, why do I have to do videos as well?” 
The answer is simple: Your prospects and customers all want to 
consume information and learn in different ways. Some people are 
visual learners, so they want to see it, not just hear it. Some people 
don’t have a lot of time to read, so they’d rather listen. 

Exhibiting, speaking at conferences, hosting your own live 
event or webinar are all components of the million-dollar platform. 
These were all certainly big, scary things for me to do, but I decided 
to Just Say Yes to these things, and the result has been exponential 
business growth. 

I fully embrace this marketing model and can attest to its 
success. It takes each of these components for rapid and exponential 
growth. If you try to pick and choose from this list, you will certainly 
be missing or excluding certain segments of prospects because you 
are not reaching them in the manner that they choose. 

If you want to pick and choose from some of these marketing 
methods based on your comfort level with some and discomfort with 
others, you are allowing yourself to stand on the cliff and look down. 
It’s certainly your choice to allow yourself to just stand there, but if 
you do, you will never generate the growth you want and need to 
create and explode your Dream Business. If you allow yourself to 
stand on the cliff and look around, you will never learn to fly, and 
you will look back at the end with bitter regret for failing to do so. 

Burn the Boats 

It takes a lot of guts to launch a business, and I know it takes 
a lot of guts to jump off that cliff and trust that you will figure it out. 
I believe your chance to achieve great success is far better when you 
go all in. Another way to approach it is to not have a “Plan B”! Your 
plan has to work because there is no alternative. 

Let me share a quick history lesson that was told to me by 
another really successful entrepreneur, John Lee Dumas, during one 
of my podcast interviews: 



JUST SAY YES 

The year was 1519, and Hernán Cortés landed on a vast 
plateau called Mexico. He had with him about 600 Spaniards sans 
protective armor, roughly 16 horses and fewer than a dozen boats. 
He also had a dream of conquering an empire that contained some 
of the world’s greatest treasure, including gold, silver, and precious 
Aztec jewels. By logical standards, the attempt to conquer such an 
extensive empire signaled that Cortés possibly also had a death 
wish. 

You see, for more than 600 years, other conquerors with far 
greater resources who had attempted to colonize Mexico and take 
the treasure failed. Cortés knew the history and knew of previous 
failed attempts, so he took a different approach in his quest to 
conquer the Aztecs.  

Instead of charging ahead and forcing his men into immedi-
ate battle, Cortés remained on the beach and worked to inspire his 
men with stirring speeches. He urged the spirit of adventure and 
stoked the desire for lifetimes of fortune. In coaching mastery, he 

turned a military exercise into an adventure in the minds of his 
troops. Through all of his oratories, it was a matter of three words 
that changed the history of the New World. Cortés ordered, “Burn 
the boats.” 

 
It was a command that smacked of lunacy: If defeat loomed 

at the hands of the Aztecs, there was no exit strategy… no way to 
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retreat… no way to save their lives. There was no Plan B. Cortés 
was “all in.” 

Rather than undermining the confidence of his men, it had 
the opposite effect. With only two choices, ensure victory or die, it 
ignited the will to win. The outcome is recorded in history: Hernán 
Cortés became the first man in 600 years to successfully conquer 
Mexico. 

There’s some dispute about the veracity of this story, but it’s 
not difficult to believe. A move like this would have (and very likely 
did) change the mindset of the men fighting for Cortés. With no way 
out and the healthy survival instinct innate in each of us, victory 
resulted. 

Knowing what you now know about mindset, it’s time for 
you to take the same action that Cortés did to conquer Mexico and 
ultimately enjoy riches beyond belief: Burn your boats. Cut 
whatever rope you might see as an escape lifeline. Put Plan B in the 
shredder. Just Say Yes, jump, and figure out how to fly on the way 
down! 

 

Affirmative Action Steps: 

 You are closer to creating or growing your Dream 
Business than you think! 

 Beware creativity-itis: the need to constantly create. 
Put energy into what already exists. 

 There are only two outcomes when you take the leap 
and both result in success, but you gotta jump! 

 Employ the power of zero. Add a zero (or two) to every 
one of your goals. 

 Small bets will only ever get you small results. Bet big 
and go all in… on yourself. 

 The million-dollar platform is a great way to grow 
your business, but you must use all of its components 
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rather than picking and choosing only those with 
which you are comfortable. 

 Be like Cortés: Burn the boats, cut the rope, and shred 
your “Plan B.” 
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Chapter Nine: 
Test Me in This 

 
Remember the “WhenI’s” that we 

covered earlier? The people who insist they’ll 
get around to growing their business or doing 
this, that, or the other thing when…. “When I 
have more time, more money, more whatever.” 
They are the ones who are procrastinating. “I will spend more on 
marketing when I….” “I will hire an assistant when I….” “I will 
start delegating when I….” 

These are the people who are always moving the goal posts 
because of life happenings and the daily challenges they face. The 
“When I’s” never achieve their goals. They operate in the space in 
which they’re comfortable, they never have real growth, and they 
never Just Say Yes. 

What I’m about to share with you in this chapter is of a 
deeply personal nature. It involves money and serving others. I 
thought long and hard about sharing something so personal but what 
I’m about to tell you is perhaps the “granddaddy” of all the times I 
just said yes and moved forward with a great deal of trepidation and 
uncertainty. My saying yes to this has, without a doubt, transformed 
my business and my life, and in the end, I concluded leaving out this 
powerful story of my experience with this life strategy would do a 
disservice to you, the reader of this book. So here goes! 

I’m going to propose something about success that is 
probably going to sound like something you have never heard 
before, and I suspect your reaction might just be, “Okay. Sure. When 
I….” I had that same reaction when I first heard about it, but it is a 
success principle that is so powerful that it practically guarantees a 
more abundant life and more success in your business. It isn’t new; 
I certainly didn’t invent it; and I’ve had nothing to do with perfecting 
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it. I simply tried it because years ago a mentor suggested that I 
should. 

I read about this from an entrepreneur who I truly admired 
and in whom I’d developed a great deal of trust. In fact, I chose to 
follow every bit of his advice as it related to marketing and business 
building. I also decided to apply it to my personal life. 

The principle is simple: Serve others first. 
When you serve others first, the blessings and abundance 

flow back to you ten or even a hundred or thousand times over. Yes, 
there is a faith component, and you can call it faith in God, faith in 

the universe, faith in providence, 
or faith in some other higher 
power. You can call it whatever 
you’d like. It flat out works. 

I’ve worked with many 
very successful entrepreneurs 
since I launched my own business, 
and I understand that start-ups 

operate “lean and mean.” Once business owners achieve some 
success, they open the purse strings a bit more. They are more 
willing to give up their time or money to support their local 
nonprofits or charities that espouse causes that resonate with them. 
There’s no argument that that’s a good thing, but I will suggest that 
you put the cart before the horse instead. 

Serving first – serving others before you feel you no longer 
have to worry about cash flow – is the way to accelerate your growth 
and accelerate the abundance in your life. 

Freely giving away some of your money and setting it free 
to do good in the world – supporting the cause that is near and dear 
to your heart, whether that’s a food bank, homeless shelter, building 
schools or supporting low-income educational initiatives, animal 
welfare, and the list goes on – almost always comes back to you in 
much larger numbers. Test me in this. It’s been said that if you are 
a stingy SOB when you’re poor, you’ll be an even stingier one when 

Serving others first is a 
principle that can change 
your business and change 
your life. 
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you’re rich. The inverse is also true: If you’re generous when you’re 
poor, you’ll be even more generous when you’re rich. 

 

Money Mindset 

What would happen to the world, the country, your 
community and how much more of a positive impact could be made 
if more people served others first, helped a lot of people in need, and 
as a result of being a generous and cheerful giver, were then blessed 
themselves with more success earlier and faster in their own 
businesses? How cool would that be, right? 

Maybe you feel like you have not one extra dollar to help 
someone else. Paying your own bills is a challenge every week and 
month. Paying down your debt is next to impossible. “An extra day 
or even an hour to help someone else? I’m working around the clock 
in my business.” I get that. That’s exactly where I was earlier in my 
life. I faced long-term unemployment, a cancer scare, and heavy 
debt. “Jim, can you…?” My immediate response: “No way, Jose. 
Check back with me later.” 

What would happen to your own life if, as a result of serving 
others first right now, you helped more people or advanced the 
worthy cause of your choice making the world a better place and, as 
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a result of your cheerful generosity, you were blessed by the Lord, 
the universe, or a higher spirit with additional success? What if your 

business started growing faster 
and you began to experience even 
more success that resulted in you 
being able to help even more 
people, leading to more success 
for you, and a very positive 
scenario that continues to spiral 
upward? How much more purpose 

and meaning would there be in your life? 
So put the cart before the horse. Just Say Yes to serving 

others before you think you are ready, not “when I….” 
You might be wondering about my mentor who first brought 

me to this line of thinking. You might expect me to share that it 
resulted from faith-based teachings, weekly Bible studies, or 
countless sermons that I have heard since I became a Christian. No. 
It was marketing guru, Dan Kennedy, in his book, No BS Wealth 
Attraction. Yes, God does work in mysterious ways. 

In the book, Dan relates an observation in which very 
wealthy individuals always saved ten percent and donated ten 
percent. Giving away money brings more of it. It works. While I’m 
not aware of any scientific basis, it may be a matter of mindset. You 
are consistently showing your subconscious mind that money isn’t 
really a big deal, you’re not worried about it, and you can easily give 
it away. When you conceptualize that money is easy to come by, 
you attract it. The key is consistency, and your mindset will shift 
when it comes to making money. 

In my own situation, once I got going I knew that I could not 
save my way out of debt. I was going to have to grow my way out. 
I came upon this principle in studying Dan Kennedy, so no matter 
what my check book said or how busy my calendar looked, I just 
said yes and said, “Okay, I’m all in. I’m going to serve others first 
and trust God and the universe to respond.” Admittedly, I’m 

Your mindset about money 
directly affects whether or 
not abundance flows in 
your direction. 
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uncomfortable sharing this much personal detail and worried about 
getting negative pushback when I first shared this in my audiobook, 
Serve First. 

I’m not a financial guru like Dave Ramsey or Suze Orman, 
nor am I a biblical scholar. Yet I felt God continue to nudge me to 
simply share what I did and the results I got. I pushed back because 
the topic is not uncontroversial, and honestly, any time you interject 
God, faith, religion, or discussion about money into any 
conversation, you open yourself up to criticism and can become a 
catalyst for heated debates. 

After one of my DBA events when I was in wind down mode 
spending a few days on my boat, I started thinking about how truly 
blessed I have been. It made me wonder, “Why me? God, please tell 
me why I am so blessed.” The answer came in a series of flashbacks 
about the things that Stephanie and I have done for no reason other 
than to serve first. God was showing me how the more we serve 
cheerfully and generously, the more abundance flows to us. I can 
share without a doubt that the less I worried about money, the more 
success I was blessed with. 

I am convinced that serving first has 100 percent accelerated 
the success of my business, and nobody will ever convince me 
otherwise. 

Go Ahead, Test Me 

I felt God tell me, in no uncertain terms, that I was to share 
this information about serving others first so that those in my 
audience could try it and experience their own blessings and 
abundance in their lives. 

It’s the upward spiral: If enough people try serving others 
first, the more people will be blessed in the process, and God and 
the universe will respond with favor and complete the cycle of 
serving first in greater blessings. Go ahead. Test me in this. 

My mission as a Dream Business coach is to help other 
entrepreneurs be more blessed with rapid growth and higher levels 
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of success in their businesses. In the process, if this causes you to 
live a life of greater abundance with deeper purpose and meaning – 
a life in which you serve others first – then I will consider this a huge 
success. 

When you start the cycle of giving and blessing others and 
you are then blessed with returning abundance, you’ll get more 
excited about the impact you are making in your community or 
perhaps in the country or across the world. That is when your Dream 
Business becomes much more than a way of putting dollars in the 
bank. That’s when your Dream Business leads you to more than a 
life of abundance but also becomes a life of purpose, impact, and 
deeper meaning. 

This information has the potential to change the course of 
your business and your life as well as everyone in your life. Test me 
in this. 

I believe that God is more interested in your heart and 
character than in your circumstances and that you must be willing to 
give freely and cheerfully, knowing you are making a difference in 
the lives of others without expecting anything in return. Once you 
make that connection, I believe that’s when real blessings occur. 

Once I was introduced to this concept by Dan Kennedy, I 
began researching the subject of giving and tithing, certainly seeing 
what the Bible had to say about it. There was one passage that was 
completely unambiguous and left no room for misunderstanding or 
misinterpretation. Consider the words in Malachi 3, verse 10: “Bring 
the whole tithe into the storehouse that there may be food in my 
house. ‘Test me in this,’ says the Lord Almighty, ‘and see if I will 
not throw open the floodgates in Heaven and pour out so much 
blessing there will not be room enough to store it.’” 

To me, God is saying, “Give a tithe (10 percent) and I will 
return it with such abundance that you simply will not have room 
for it. Go ahead, test me in this!” So I did. I started testing the Lord, 
and I simply have not been able to out give God. 
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Affirmative Action Steps: 

 Imagine employing a principle so powerful that it 
practically guarantees abundance in your life and 
success in your business. 

 When you serve others first, cheerfully and generously, 
it is returned to you countless times over. 

 Put the cart before the horse – Just Say Yes and serve 
now rather than waiting until it feels more 
comfortable… when you have more money and time. 

 Giving away money brings more it. It changes your 
mindset. 

 When you conceptualize that money is easy to come by, 
you attract more of it. 

 Serving first creates an upward spiral and the 
abundance returned to you enables you to give even 
more. 

 Your Dream Business should be more than a way to 
add dollars to your bank account. It should lead you to 
a life of deeper meaning and purpose. 
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Chapter Ten: 
Life Is Short 

 
Call it gaining wisdom, but the older 

I’ve gotten, the more I’ve realized that life truly 
is short. Yes, everybody dies, but you certainly 
don’t want to be one of the people who dies 
without ever having truly lived. You don’t want 
to be one of the people who dies with the regret of having not done 
something… not taken a chance. You don’t want to be the one who 
doesn’t jump and try to fly and then lives to regret that failure.  

Failure is never fatal. Consider the words of author, J.K. 
Rowling: “It is impossible to live without failing at something, 
unless you live so cautiously that you might as well not have lived 
at all, in which case you have failed by default.” 

It is now time for you to take a deep breath and take a chance. 
You were not designed for mediocrity! No one of us was. So 

now is the time to determine what dream is grabbing you. Have the 
courage to embrace that dream and do not let it slip through your 
fingers and become the thing you regret. 

It’s time to put a stop to kinda working toward building your 
Dream Business. It’s time to go all in and place a big bet on yourself. 

No Regrets 

I sometimes wonder what holds some entrepreneurs from 
attending my Dream Business Academy or similar events. I wonder 
why they get stuck placing small bets and kinda pursuing their 
dreams. I talk to a lot of business owners who are on the fence about 
attending. I know the incredible curriculum that we offer at Dream 
Business Academy, and I say “we” because I always invite 
incredible guest speakers to share their own expertise about a wealth 
of topics that are important to every business owner from crazy 
effective marketing strategies and my million-dollar platform to 
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dealing with human resource issues and even accounting tactics to 
reduce tax liability. I mean it is really packed with the best possible 
information that every entrepreneur needs to growth their business 
to levels they thought would be impossible. 

So when I talk to business owners who are on the fence and 
not jumping at the chance despite the really incredible itinerary that 
will help them grow their businesses and explode their profits, I also 
know it’s like the thorn in the lion’s paw that is not quite deep 
enough to cause enough discomfort and pain for that person to make 
a change.  

Maybe you currently have a business that is paying the bills, 
but it’s not doing as great as you’d hoped or as you imagine it could. 
If you are not in enough pain or not frustrated enough by slow-to-no 
growth, I understand that you may not want to invest in an event like 
Dream Business Academy and its associated costs, including the 

investment of your time. I get that. 
I was there at one time. You’re not 
sure it’s going to pay off and 
deliver the ROI that you want. I get 
that, too. However, I’ll caution you 
again to avoid short-term thinking 
about ROI and worrying about 
how quickly you might recoup 

your investment. If that’s your thinking, you are failing to Just Say 
Yes to creating your Dream Business – the one that will support your 
dream lifestyle. 

No matter what your business may be, whether it’s product- 
or service-based, I assure you the foundation is one of relationships. 
The things you learn at Dream Business Academy, once 
implemented, will definitely grow your business. However, that 
growth is like relationship building. It will take some time. Will I 
tell you that your ROI on your Dream Business Academy 
investment will pay off the week you get back? No. Absolutely not. 

Most entrepreneurs don’t 
do the uncomfortable until 
their pain escalates. My 
advice? Don’t wait that 
long! 
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And it’s ridiculous to think like that because that is really small-bet, 
short-term thinking and microwave mentality. 

If the thorn in your paw isn’t deep enough and you are happy 
with just getting by, that is your choice, and I do wish you all the 
best. However, I also believe with that particular mindset that you 
are setting yourself up for the regret that comes with failing to take 
action, for the regret that comes with failing to give it a try, and for 
the regret that comes with failing to embrace your dream. 

I will say this with 100 percent assurance and in no uncertain 
terms, and no one will ever convince me otherwise: 

Regret tastes like crap! 
 
Don’t look back a year from now, ten years from now, or 

toward the end of your life with the awful taste of regret. The only 
way to avoid that is to Just Say Yes to deciding that you want to 
enjoy the sweet taste of victory instead and start taking action right 
now. 

No matter how long or short your life might be, don’t waste 
it by living too cautiously and not exposing yourself to the potential 
for failure. Every failure has the potential to lead to great, great 
things. Don’t fail by default because you stood on the cliff and never 
jumped. Bet big on yourself and take the leap. You will never regret 
it! 

Affirmative Action Steps: 

 Don’t be the person who dies without ever having truly 
lived. Don’t fail by default because you never took a 
chance. 

 If you aren’t willing to invest in yourself, I know the 
pain of slow-to-no growth isn’t strong enough for you 
yet. I also know it’s better to invest in yourself and 
your business long before you get to that point. 

 An investment in an event like Dream Business 
Academy is not short-term. You will not realize an ROI 



Life Is Short 

in a week; however, the ROI you do receive will go far 
beyond what you probably imagine. 

 The victory that comes with creating your Dream 
Business and living your dream lifestyle tastes 
incredibly sweet, but… regret tastes like crap. 

 Right now is the best time to Just Say Yes. 



 

Chapter Eleven: 
Bigger, Bolder, Faster 
What’s It All Mean? 

 
I started this book telling you about 

being inspired with a message from above. God 
was sharing with me that I should teach 
“Bigger, Bolder, Faster” at my then-
approaching Dream Business Academy – Orlando. But the second 
part of the message on that cold January morning was that He 
wanted me, too, to step up my game by writing another book and 
inspiring the entrepreneurs who read this book to stop waiting for it 
to get easier and create their Dream Businesses. 

As I write this final chapter, I just finished reading the 
manuscript (for, like, the 15th time!), and as I approached the end of 
the previous chapter, I felt something was missing. 

As the author of this book, I unabashedly say, “Wow, this is 
an awesome book!” (Kind of like thinking your own children and 
grandchildren are the best!). But as great as the Just Say Yes 
message is, my gut is telling me that I need to wrap this book up – 
put a big red bow on this gift by closing it out with a few more words 
about the “Bigger, Bolder, Faster” message.  

And that is how this final chapter came to be! 
So, what does “Bigger, Bolder, Faster” mean to me, and how 

can you as an entrepreneur benefit from embracing it? 
If you remember earlier in the book, I shared my memories 

of the many times I just said yes throughout my career… jumping 
off the cliff and sprouting my wings on the way down. The same 
lesson applies to changing your mindset from one of safe, doable, 
and steady as she goes to one of embracing the “Bigger, Bolder, 
Faster” mantra. 
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I’ll share a couple examples as I once again look back at my 
own career for clues. Remember, success leave tracks! 

When I started my first business in October 2001, I felt proud 
of myself for making the leap to become an entrepreneur. However, 
an early mentor of mine pointed out to me that I was playing it far 
too safe. I was trying to get on first base, where I could then figure 
out the safest and most prudent way to get to second base. His words 
to me were essentially, “Screw that! You need to man up, stop 
swinging for base hits, and instead swing for the fences, and I mean 
starting today!” 

At the time, I was a member of the local Chamber of 
Commerce and was getting some clients from those meetings and 
networking events. Embracing what I now call the “Bigger, Bolder, 
Faster” mantra, over the next few months, I joined 14 additional 
Chambers of Commerce. I joined every Chamber that was within an 
hour or so of my home and was sometimes driving from one event 
to another, shaking as many hands and collecting as many business 
cards as I could.  

This was the beginning of the growth of my first business by 
first, thinking bigger – not one Chamber but 14; being bolder – 
investing thousands of borrowed dollars that I did not have into 
membership fees; and instead of joining one or two Chambers and 
then waiting to see if this strategy worked, I joined them all… at the 
same time – the faster part of the strategy! 

Another example a few years later: When I started my first 
online business, NoHassleNewsletters.com, I was somewhat getting 
used to the “Bigger, Bolder, Faster” way of doing things. For a 
membership business like mine, creating content and done-for-you 
newsletters every month essentially has the same cost structure 
whether you have five members or 500. So, slow, prudent, and 
steady as she goes just didn’t feel right. As I’ve shared already, when 
I transitioned from my first small business to the more 
entrepreneurial online business world, I was only beginning to come 
out of my “play it safe” shell. Part of what was holding me back was 
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the heavy debt load I was carrying. I wanted to pay off my debt, but 
as I’ve written extensively about this topic in DECIDE, The 
Ultimate Success Trigger, I won’t go into that again here.  

Suffice it to say that I once again chose the “Bigger, Bolder, 
Faster” approach… before I even had a name for it! I wanted to 
move swiftly from my first paid member to ten, and then 20, 50 and 
so on. This type of faster growth required bolder thinking, and it had 
to be done much faster than the pace to which I was accustomed. 
That’s about the time I made two huge decisions: to join my first 
mastermind group and exhibit at a national marketing conference. 

As I near the end of this book, I won’t go into as many 
examples as I did earlier when I reflected back on just saying yes, 
but allow me to give you just one more powerful example of 
embracing “Bigger, Bolder, Faster”: A few years after launching my 
coaching program, I was showing nice growth each year in both the 
number of members as well as the fees I was charging. But me being 
me (hopelessly impatient) and now somewhat used to “Bigger, 
Bolder, Faster” not simply as a strategy, but as a way of life, it was 
time to once again “kick this thing into high gear.” 

As I’ve shared “my most embarrassing moment” earlier, a 
very successful entrepreneur who himself had a multimillion-dollar 
coaching business challenged me, like nobody has ever challenged 
me, to essentially stop being a wuss and man up and grow my 
coaching business in a “Bigger, Bolder, Faster” way.  That is when 
I started speaking more, writing more books, doing videos, starting 
a podcast, and eventually creating the Dream Business Academy. 
Any one of these marketing and business-building strategies by 
themselves would qualify for the “Bigger, Bolder, Faster” brand, but 
to the best of my ability, I chose to “go all in” and literally do 
everything I could, as fast as I could to create my Dream Business 
and live my dream lifestyle.  

Was it easy? Oh, hell no. It was hard… all of it.  
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Did it make me question my ego, judgment, business 
acumen, and my very existence as an entrepreneur? Hell yes, many 
times! 

Did I sometimes want to quit? I don’t remember any 
thoughts of actually wanting to quit. But I had plenty of thoughts of 
wanting to “scale back” and retreat to a safer, more prudent lifestyle 
in which I didn’t feel like I has so much on the line. 

“Bigger, Bolder, Faster” can be scary. That’s precisely why 
more entrepreneurs do not embrace this mantra. Not everyone is cut 
out to become an entrepreneur, and of those who do start a business, 
not all are cut out for this fast paced, put-it-all-on-the-line type of 
growth.  

It is not lost on me that Stephanie’s and my big adventure is 
yet just another example of “Bigger, Bolder, Faster.” Could we do 
this journey in a year or two? Sure. Could we use the extra time to 
more adequately research the type of boat we should have, take more 
classes on navigating, learn how to know whether you’re two or six 
miles off shore, and more importantly, how to find your way back 
when you can’t see land? Sure! These are things that I sometimes 
wake up thinking about – especially finding our way back to land! 
That’s a “What if” I hope I never have to solve! 

But as I’ve shared earlier, life is one big game of “what if,” 
and those who wait for the perfect time to act, to answer every 
question, dot every “i” and cross every “t” most often never do 
anything outside of their comfort zone. 

Our ability to Just Say Yes to selling our home, putting 
everything in storage, and moving aboard a 50-foot boat for a couple 
years is the least financially prudent thing to do as we approach our 
retirement, or at least semi-retirement years. I can’t think of 
anything riskier from a financial standpoint than buying a boat!  

In boater’s circles, BOAT stands for “Break Out Another 
Thousand” because every part or repair seems to cost about ten times 
more than it should. But I digress. We already said yes! 
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While the accountants and financial planners say, “Maybe 
buy a townhouse, invest in some rental properties, and put more 
money into the 401Ks,” Stephanie and I said, “Not just yet. We have 
more life to live and experience, and we are ready for a big 
adventure.”  

That is our way of living the dream, embracing the “Bigger, 
Bolder, Faster” lifestyle that is very much a part of our lives as a 
direct result of me first choosing to become an entrepreneur 16 years 
ago. 

So, what are you thinking about doing in your life or 
business? 

What grand plans do you have, and have had for more than 
a few years? 

If you could wake up tomorrow and be living your dream 
lifestyle, made possible by creating your Dream Business, what does 
that life look like?  

And what is stopping you from taking a chance on yourself, 
pushing all the chips into the middle of the table, and betting on 
yourself to win big? 

What is stopping you from creating or growing a business 
that will do more than just pay the bills?  

What is preventing you from just saying yes and playing a 
“Bigger, Bolder, Faster” game – creating a Dream Business that will 
provide you the opportunity to live life on your terms? 

If you’re an entrepreneur with big dreams and big goals and 
you have not been able to turn your dreams into reality thus far, I 
have two suggestions for you: 

1. Please read my book, DECIDE – The Ultimate 
Success Trigger. This book will fix what’s ailing 
you from the neck up! Even though you and I have 
not met, I can say with at least 90 percent certainty 
that the reason your business is not providing the 
lifestyle you want and deserve is not due to some 
strategy or marketing campaign that you need to 
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learn. It is being held back because of the person 
staring at you in the bathroom mirror. Go take a 
look, and then read this book. 

2. Invest in your business and the Dream Lifestyle you 
want and deserve byinvesting in a ticket to my next 
Dream Business Academy. Go to 
www.DreamBizAcademy.com to see when and 
where the next one is. I guarantee this is one 
investment that will produce a fast ROI! 

Sixteen years ago, I was sitting on the surgeon’s table as he 
explained to me that my chances of being alive in five years were 
either 80 percent or 50 percent, depending on the outcome of the 
surgery. That kind of news will shake you to your core and cause 
you to rethink everything about the life you’ve lived and want to 
keep living. I realize all these years later that this event, as 
unpleasant as it was, was a gift and blessing.  

Not only do I have my priorities more in line, but I also came 
to realize how precious and short life can be. As a constant reminder 

that life is flying by, I keep an 
hour glass on my desk… and am 
looking at it as I write these final 
words. 

The sand, which 
represents life itself, is always 
running out. You cannot slow it 
down or stop it. And someday, 
whether decades from now or 

much sooner, the sand will eventually run out.  
If nothing else I’ve shared with you in this book has 

resonated with you and moved you from a position of slow and 
steady as she goes, making only well thought out and prudent 
investments, to embracing a new position and higher level of 
confidence to once and for all get busy and play a “Bigger, Bolder, 
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Faster” game, then perhaps this image will. Think about what’s 
possible. Think about what your Dream Lifestyle can look like, 
especially if you were to create your Dream Business.  

Finally, conside if you want to achieve this dream slow and 
steady as she goes, or “Katy bar the doors, we’re moving full steam 
ahead!” If, after reading this book, you feel like me that slow to no 
growth is no longer and acceptable option, and instead you’re ready 
for Bigger, Bolder Faster, then I invite you to apply to become a 
member of the Dream Business Coaching and Mastermind program. 
This is where you’ll experience what it’s like working with a no-
nonsense business coach with a proven track record of not only 
doing this for himself, but countless other entrepreneurs. Learn more 
at DreamBizCoaching.com and DreamBizAcademy.com. Don’t 
think about it too long, Just Say Yes. 

Affirmative Action Steps: 

 Honestly ask and answer these critical questions: 

 What are you thinking about doing in your life 
or business? 

 What grand plans do you have, and have had for 
more than a few years? 

 If you could wake up tomorrow and be living 
your dream lifestyle, made possible by creating 
your Dream Business, what does that life look 
like?  

 And what is stopping you from taking a chance 
on yourself, pushing all the chips into the middle 
of the table, and betting on yourself to win big? 

 What is stopping you from creating or growing 
a business that will do more than just pay the 
bills?  

 What is preventing you from just saying yes and 
playing a “Bigger, Bolder, Faster” game – 
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creating a Dream Business that will provide you 
the opportunity to live life on your terms? 

 Now is the best time to decide to Just Say Yes. The 
sand in the hour class continues to run out. 
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Jim is a cancer survivor, has been married for 37 years, has 
four grown children and three grandchildren. He currently lives on 
his yacht, Floating Home, with his wife, Stephanie, their rescue dog, 
Blue. Jim and Stephanie love to kayak, travel, and spend time with 
their family. 

Connect with Jim on Facebook, Twitter, Google+, 
LinkedIn®, and tune into his web TV show. 

For more resources and information on Jim, his blog, and his 
companies, visit www.GetJimPalmer.com. 

Subscribe to Jim’s free weekly newsletter, “Dream Business 
Newsletter” and get Jim’s popular free ecourse, “10 Days to a 
Dream Business” at www.GetJimPalmer.com. 

 



 

 
  

JUST SAY YES & 
SAVE $100! 

If you’ve decided that “slow-to-no-growth” is no longer an 
acceptable option in your business and are finally ready to 
accelerate your growth and profitability, then I join me at my next 
Dream Business Academy. As a reward for investing in yourself 
by reading this book, you can save $100 off the ticket price by 
using the coupon code YES. Go to 
www.DreamBizAcadmey.com and when you register, enter the 
coupon code YES, come with an open mind, and prepare for 
growth. 

NOTE: Seating at Dream Business Academy is limited by design. If you try 
to register and the current event is sold out, then please email 
coach@GetJimPalmer.com and ask to be put on the waiting list. 
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If  you’ve  DECIDED  that  slow‐to‐no  growth  is  no  longer  an  acceptable 
option for your business, then consider applying for Jim’s Dream Business 
Mastermind and Coaching Program. 
 
What is a Dream Business? 
A Dream Business: 

 Grows even during a crappy economy 

 Has multiple streams of revenue 

 Becomes an asset for worry‐free retirement 

 Is always firing on all cylinders 

 Is fun to operate 

 Provides the lifestyle you want 

 Allows you to give back and make a difference in the 
lives of others 



 

What Makes Jim Palmer's Dream Business Coaching and Mastermind 
Group Unique? 

 This group is not for tire‐kickers. 

 Everyone in the group has been meticulously vetted 
before approval. 

 All members come to the group prepared to give as 
much as they look to receive. 

 Members participate in monthly group mastermind calls 
and get a private 1:1 monthly coaching call with Jim. 

 Depending on your level, members have additional 
access to Jim between monthly calls. 

 Every member makes a one‐year commitment to the 
group and themselves. 

 The Dream Business Private Facebook group is often a 
“port in the storm” for busy entrepreneurs building 
their Dream Businesses. Members regularly interact, 
post questions, success stories, and get feedback, 
motivation and moral support from each other. 

Is this Coaching Program Right For You? 

 If you’re at the point in your business where you finally decide 
that slow‐to‐no growth is no longer an acceptable option. 

 If you want to play a bigger game and are ready to experience 
real growth in your business. 

 If you’re ready to be part of an elite group of forward‐thinking 
and action‐oriented entrepreneurs. 

 If you’re ready to invest in your future growth and profitability. 

 If you’re open to new ideas and perhaps changing direction to 
achieve your Dream Business. 

 If you’re ready to create wealth instead of simply selling more 
of what you currently offer. 

 If you answered yes to any of the above questions, then review 
the three Dream Business Coaching Options and decide how 
fast and how far you want to grow, and apply today! 

If you answer yes, then apply today at www.DreamBizCoaching.com!  
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Get My Free Marketing App! 
My free marketing app is getting rave reviews and has been 
downloaded over 8000 times! The vast majority of the 
content, what I often refer to as my Smart Marketing and 
Business-Building Advice,TM is free and you can use much 
of it to help build your business! It is available for both 
Android and I-Phone – just search ‘Jim Palmer’ or ‘Smart 
Marketing’ and get yours today! 



 

 


